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Chapter I:  Student/Community Profile 
 
 
Welcome 
The administration, staff, and students of El Puente (EPS), are pleased to continue 
our participation in the “Focus on Learning” Mid-Cycle Review process of the 
Accrediting Commission for Schools (ACS), Western Association of Schools and 
Colleges (WASC).  
 
EPS received our initial WASC accreditation on August 22, 2012. On June 30, 
2015, EPS received a six year WASC accreditation for 2015- 2021, which included 
a two-day mid-cycle review visit January 29-30, 2018. This mid-cycle review visit 
resulted in an ACS WASC Special Progress Visit scheduled for March 12. We 
welcome the ASC WASC Visiting Committee’s revisit of our program and look 
forward to sharing our areas of growth and development as a school. 
 
 
Vision 
  
Our purpose is to offer an additional education option, with the freedom to 
implement innovative strategies to achieve individual student academic success. 
Our learning programs are built on the belief that all children can learn, including 
those students without a history of academic success. El Puente is in its eighth year 
as an alternative “school of choice.” 
 
 
Mission 
 
The mission of El Puente School is to provide a self-paced independent-studies 
program that meets students at their level in order to successfully complete high 
school requirements and be prepared for life after graduation.   
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El Puente School 

Expected Student Learning Results 

EPS students will be: 
 

Self-directed learners who 
● set and achieve personal learning goals based upon a learning plan 
● produce quality work 
● choose career paths and educational goals which lead to productive 

lifestyles 
 

Effective communicators who 
● who can demonstrate use of oral language skills 
● utilize technology and other media to enhance communication 
● share information and responsibilities with others in order to attain 

common goals 
● are active listeners 

 
Organized learners who 

● manage their time effectively 
● are accountable for meeting timelines 
● maintain a system of personal organization 

 
 Socially responsible citizens who 

● demonstrate accountability for actions 
● cultivate cooperative interpersonal relationships, regardless of 

personal and cultural differences 
● identify and utilize resources to make rational decisions  
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 Profile 
 
El Puente School (EPS) is an independent study school of choice in the Salinas Union High 
School District. EPS is located in the Salinas Valley of Monterey County. Salinas, with a 
population of 157,596, is known for its large agriculture industry and has been called the “Salad 
Bowl of the World.” Salinas is also recognized as the emerging AgTech Capital of the nation and 
a global hub for agricultural technology. Its close proximity to Silicon Valley and large number 
of agricultural employers provide an ideal location for developing high tech agricultural 
innovations. Just as our geographic location provides an abundance of opportunities for our local 
industries to grow, at EPS we intend to provide students with the opportunities to grow 
academically, socially, and towards a career. 
 
Salinas is also known as “Steinbeck Country” for being the hometown of writer and Nobel Prize 
in Literature laureate John Steinbeck (Salinas High School, Class of 1919) who based several of 
his novels here. 
 
The U.S. Census Bureau reports that 77.2% of the city’s population is Hispanic or Latino with 
70.2% of the population speaking a language other than English at home. Not surprisingly, 85% 
of the student population at El Puente is Hispanic and 32.2 % of EPS students are considered 
English Learners. 17.2% of the city’s population lives below the poverty line. Many of our 
students and their families live in poverty which is demonstrated by the 74.6% of EPS students 
considered socio-economically disadvantaged compared with 61.5% of the state. 
 
[link to U.S. Census Bureau Report] 
 
[link to CDE school dashboard] 
 
 
District  
 
The Salinas Union High School District (SUHSD) currently has four middle schools and four 
comprehensive high schools: Alisal, Everett Alvarez, North Salinas and Salinas High School, 
with a new high school, Rancho San Juan, slated to open in August of 2019. The district 
enrollment is approximately 15,631 students (with an additional 2,000 adult school students) 
with 74.8% of the students considered socioeconomically disadvantaged, 26.2% English 
Learners, and 0.6% Foster Youth. The enrollment of the existing comprehensive high schools 
range from 2,100 to 2,700 students with Rancho San Juan expected to have an enrollment of 
1,500 students. EPS currently serves 282 students which positions it well to be a small learning 
community that can best support students individualized educational needs. In addition to the 
comprehensive high schools, SUHSD has a Salinas Educational Center, which is home to our 
district’s continuation school, Mount Toro High School (with an enrollment of approximately 
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175 students), Carr Lake Community Day Middle and High School, which serves expelled 
youth, the Salinas Adult School, and EPS. 
 
Site 
 
El Puente  is located within the Salinas Education Center (SEC) Sherwood Place campus, which 
operates under the Salinas Union High School District’s Alternative Education umbrella. The 
SEC draws its student population from schools within the district and the community at large. 
 
As such, the SEC includes the following schools, programs, and services: 
 

● El Puente School 
● Salinas Adult School (Diploma and High School Equivalency) 
● Parent Education Center and NAYEC accredited Co-Op Preschool 
● Migrant Education Out of School Youth Program 
● District Special Education Adult Transitions Program 
● District Pupil Personnel Services 
● Alternative Education Student Services 
● GED/HiSET Testing Center 
● District Nurse Office 

 
[link to Salinas Adult School] 
 
 
School 
 
EPS uses an independent study model of instruction to serve 339 students in grades 7-12.  El 
Puente transitioned from an Independent Studies Program serving the other comprehensive high 
schools to an Independent Studies Alternative School of Choice in 2012.  With a caring and 
highly qualified veteran instructional staff, along with comprehensive student support services, 
EPS continues its focus on students as individuals while actively preparing them for college, 
career, and community success.  This focus on the personalized needs of the individual student is 
what makes EPS unique within our district.  
 
EPS serves students who are behind in credits by at least one semester for their grade level, or 
choose to attend an alternative education school with a flexible course schedule. All of the course 
offerings at EPS are a-g approved, utilizing the University of California portal for high school 
courses. In order to meet the demands of increased rigor for all students, EPS continues its work 
in aligning our curriculum to Common Core and began implementing Next Generation Science 
Standards (NGSS) before the State rollout this year. Since our accreditation in 2015, we have 
upgraded the technology and infrastructure available to both students and faculty with 1:1 ratio 
of users to issued Chromebooks. In addition, there has been a substantial increase of staff 
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professional development focused on technology with all staff committed to increasing online 
digital access to instructional materials. 
 
EPS diploma track students work on one course subject at a time, and are expected to complete a 
minimum of 10 credits every 6 weeks. High school equivalency track students are placed in our 
HiSET Test Program, in which students attend class in their choice of three district locations 
(EPS, Alisal HS, Mission Trails ROP Center). Students 17.5 years old or older, prepare to test 
out of high school by completing a battery of five standardized tests. We continue to implement 
and refine intervention as needed for our students not making minimum academic progress and 
who may require additional support to meet their socio-emotional and/or behavioral needs. 
 

Programs 
 
El Puente School encompasses the following programs: 
 
High School Independent Studies – our main program offering high school a-g level courses 
delivered through an independent study modality blended with whole class direct instruction. 
Students enrolled in this program work to complete their high school diploma, and must meet the 
same district graduation credit requirements as any other district student in order to earn a 
diploma. Currently 212 students and 12 teachers constitute the diploma program.  Most students 
work on one subject at a time, and attend one to four seventy-minute periods each school day. 
Some students attend multiple classes, and a few, due to medical or psychological conditions, 
may only meet with their teacher once a week or are enrolled in a Virtual Online Learning 
program.  Students are expected to earn 10 credits every 6 weeks, and we have established a 
system of “credit benchmark” dates, which allows us to monitor student progress.  Credit 
benchmark dates are listed on our master agreements, and all parents and students are made 
aware of the credit earning expectations upon entering the school. If a student does not complete 
ten credits in the 6 week cycle, he/she may start a new class in the next cycle while continuing to 
work on the previous class in an afternoon tutorial meeting, after lunch during 4th period.  
 
[link to EPS homepage] 
 
El Puente Middle School – a classroom that is intended for middle school students who are 
achieving very limited success in their home school.  These students are not expelled, but may be 
experiencing challenges due to psychological/emotional issues or have been the victims of severe 
bullying. This class currently has five students, and the focus of the teacher is to prepare these 
students, academically and emotionally, to promote to their home comprehensive high school. 
Last year three middle school students transitioned to El Puente High School because they 
wanted to continue their education at El Puente.   The middle school program runs from 8:30am 
to 2:00pm, and provides instruction in all curricular areas. 
[link to EPS MS homepage] 
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Teen Parent Program – our program for high school age parents and their children has recently 
undergone some changes. Instead of attending one full day per week in a self-contained 
classroom with one teacher, as was the schedule until the 2017-2018 school year, students now 
attend classes five days a week in the regular program. EL students who are teen parents also 
work an additional period with a teacher and an aide in the ELD classroom. They can bring their 
child, age 6 weeks to 3.5 years old, to our daycare, staffed by four childcare providers. In the 
2018-2019 school year, our pregnant or parenting teen mothers began an 18 month “Teen 
Success, Inc.” program one day a week which provides: 
 

● Educational navigation and support to help young moms graduate high school 
● Parenting education to develop skills needed to nurture their child’s growth and school 

readiness 
● Coaching with a mentor to support goal setting, address challenges young moms may 

face, and connect to resources 
● A weekly Peer Learning Group where young moms come together and focus on 

parenting education, health and wellness, and self-empowerment. 
 
[link to Teen Success] 
 
At the current time, we have 14 teen parents enrolled, six in the HiSET program and eight in the 
Diploma Track Program. It should be noted that this is a reduction from previous years. 
 
High School Equivalency – a program that culminates in students earning their High School 
Equivalency Certificate from the State of California, by passing the HiSET battery of five tests. 
We currently have three teachers preparing our students for these tests: one on the El Puente site, 
one at Alisal High School, and one at the ROP (Regional Occupational Program) Center, 
together serving approximately 75 students.  Many of the students enrolled at the ROP location 
are concurrently enrolled in a Career Technical Education (CTE) class. This high school 
equivalency program is intended for students 17.5 years old or older who are severely behind in 
credits. The focus for these students is to pass the ETS (Educational Testing Service) HiSET 
battery of tests, and begin the next stage of their lives - either entering the workforce, the 
military, or higher education. Last year, 72 El Puente students earned High School Equivalency 
certificates.  El Puente is also a private testing center for ETS, so we are able to administer the 
HiSET test to our own students at our site.  
 
Students with high reading skills and moderate math skills might pass all five HiSET tests and 
earn their high school equivalency certificate in 2-3 weeks.  Other students who need to increase 
their skills and/or content area knowledge might take 2-3 semesters to pass all five HiSET tests. 
For students with low reading skills, the main emphasis is building up their reading skills first. 
Alex Urciuoli, the High School Equivalency teacher at the ROP location, has helped 491 
students earn their high school equivalency certificates in his 29 years of preparing students for 
the tests.  
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HiSET is a test published by ETS (Educational Testing Service).  ETS also publishes the GRE, 
the TOEFL, and the PRAXIS.  Prior to administering the HiSET test, the Salinas Union High 
School District used to administer the GED, which is a high school equivalency test by a 
different publisher.  Six years ago, El Puente chose to administer the HiSET test as it was 
deemed a better option for our students.  HiSET, the name of the test, and HSE (High School 
Equivalency) are used interchangeably, even within this report (much like GED is both the test 
and the program that provides preparation for that test).  
  
[link to HiSet site by ETS] 
 
Virtual Online Learning Program –comprised of students who do online work through 
Edmentum’s PLATO program. The academic coursework is a-g accredited and there are a wide 
range of electives and Career Technical Education courses available. Students are expected to 
follow the same timelines as our high school independent studies program; however, some of our 
students who do not physically come to school are unable to meet standard credit benchmarks 
due to health or emotional/psychological problems. There are currently 20 students enrolled in 
Plato supported by their subject-area teacher. 
 
[link to EPS Plato brochure] 
 

Staff 
 
The EPS Certificated Staff consists of a principal, 17 full-time teachers including a Special 
Education Teacher, an ELD Classroom Teacher, an EL Specialist/Instructional Coach (Teacher 
on Special Assignment), an Academic Counselor, and an Intervention Specialist.  Of the 
seventeen members, twelve have advanced degrees, with a total of fourteen masters degrees and 
one doctorate.  Four of our teachers are graduates of high schools within the District.  Our 
veteran staff has an average of  21.7 years of teaching experience. 
 
 

Certificated Staff Qualifications and Experience Chart 
      

Staff 
Member 

Position Degrees Credentials / Authorizations 
Years at 

EPS 

Years of 
Credentialed 

Education 
Service 

Dennis 
Alioto 

Social Science 
BA Social Science 

 MA History (emphasis 
in U.S. History) 

Single Subject-English 
Single Subject-Social Science 

Multiple Subject 
S17D (CLAD equivalent) 

6 28 

Rod Atchley Science 
BA Biological Science 

MS Entomology 

Single Subject Biological Sciences & 
Chemistry 

CLAD 
8 22 
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Jenifer Carr 
English Language 

Development 

BA French with a 
minor in Psychology 

MA TESOL  

Single Subject English 
CLAD 

6 19 

Paul Cooper Health BS Exercise Science Single Subject Health Science 8 18 

David Doris Social Science BA History 
Single Subject Social Studies 

CLAD 
2 18 

Tina Forster HiSET 
BS Business, 

Marketing Option 
MBA 

Single Subject Foundational-Level 
Mathematics & Business 

Multiple Subject General Subjects 
1 24 

Jasmin 
Garnica 

Counselor & 
Intervention 

Specialist 

BA Psychology with a 
minor in Spanish 
 MA Education 
(Counseling and 

Student Personnel) 

PPS (Pupil Personnel Services) 1 1 

David Gross Mathematics 

BS Human 
Performance 

MA Educational 
Measurement & 

Statistics 

Single Subject Mathematics 
CLAD 

2 15 

Marcela 
Ospina 

Spanish 

BS Economics 
MA Education 
(Administration 
and Supervision) 

Single Subject Spanish with a 
supplemental in Math 

BCLAD 
8 32 

 
Toni 

Polakoff 
English 

BA Theater Arts with a 
minor in Humanities 

MA Instructional 
Technology 

Single Subject English 
Multiple Subject with supplementary 

authorizations in Computer and 
Business Applications and English 

CLAD 

8 29 

Bryan 
Robinson 

Counselor 

BS Business 
Administration 

MA 
Education-Counseling 
and Student Personnel 

Pupil Personnel Services Credential 
CLAD 

6 25 

Sunil Smith Special Education 

BA Mass 
Communications with 
a minor in Recreation 

Leadership 
 MA Kinesiology 

Education Specialist Instruction 
Credential Mild/Moderate 

Disabilities 
CLAD 

2 15 

Alex 
Urciuoli 

HiSET BA Linguistics 

Multiple Subject with supplementary 
authorization in English 

Single Subject Social Sciences with 
Introductory English 

CLAD 

7 29 
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William 
Wagener 

HiSET 

BA Political Science 
Minor Business 

MA Administration of 
Education 

Single Subject Social Studies & 
Introductory Business Specialist 
Instruction Credential in Special 

Education with a Resource Specialist 
Authorization SB 1969 (CLAD 

equivalent) authorization 
Professional Clear Administrative 

Credential 

2 25 

Charles 
White 

Middle School, 
English 9 

BA English Education 
MA Human Resources 

Management 
MA Theology-Religious 

Education 
EdD  Education 
Administration 

Single Subject English 
CLAD 

5 28 

Ana Wilkes EL Specialist 
BA Spanish Literature 
with a minor in English 

Single Subject-Foreign Language: 
Spanish 
CLAD 

4 18 

 
Mari 

Worman 
Multiple Subjects BA Liberal Studies 

Multiple Subject with a 
Supplementary Authorization in 

English 
CLAD 

26 29 

 
 

Staff Gender 

Females 7 

Males 10 

 
Staff Ethnicity 

Hispanic Non White 3 

White 17 

African American 1 

 
 
 
 
The EPS Classified staff includes a an administrative secretary, a Community Liaison, a shared 
Media Services Technician (currently unfilled), an Attendance Clerk, a Counseling and ADA 
Clerk, a part-time Textbook Clerk, a shared ELD Clerk, and two paraeducators (one designated 
for the ELD classroom and one for our Math classrooms). 
 
We also have a shared Psychologist, a 1.33 FTE Therapist/Social Worker, a Migrant Education 
Specialist, and a Sticks and Stones Counselor. 
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 Enrollment 
 
Our current enrollment is 282.  50 are currently English Learners (EL); 26 students are Special 
Education (SpEd); 15 of of the SpEd are also EL; 14 are teen moms.  It should be noted 
enrollment at El Puente remains fluid throughout the school year.  Some enrollment numbers for 
this school year in this report may differ depending on the source of those numbers.  When a 
current enrollment is stated, it was the enrollment of 282 on January 15, 2019.  Some District 
enrollment totals reflect active and inactive students. 
 
Students are referred by their home schools via the district’s Pupil Services administrator and 
must attend a student/parent/counselor/administrator orientation and sign a master agreement 
before they can begin classes. El Puente School is a place for students who may not have been 
successful in a traditional high school setting. EPS offers a safe and supportive environment 
where students can positively reconnect to school, begin work on credit recovery, and grow 
academically and personally while earning their high school diploma. Some of the reasons our 
students may fall behind in credits and decide to leave their comprehensive school are listed 
below:  

● social, psychological, or emotional issues/challenges 
● medical or physical challenges or limitations 
● teen pregnancy 
● little family support or lack of motivation 
● working full or part-time jobs 
● bullying/cyberbullying 
● desire to graduate early and/or concurrent community college enrollment  
● chronic absenteeism/truancy 

 
 

Enrollment Data: 
 

Enrollment by Grade - Diploma Program 

 7th 
Graders 

8th 
Graders 

9th 
Graders 

10th 
Graders 

11th 
Graders 

12th 
Graders 

Total 
Enrollment 

2015 - 16 0 7 9 33 57 258 364 

2016 - 17 0 6 12 35 70 240 363 

2017 - 18 1 7 8 41 78 204 339 

2018 - 19 1 4 6 26 62 146 245 
 

As of January 15, 2019, enrollment at El Puente was 282. 
 
  

Back to Table of Contents 12 



Enrollment by Ethnicity at El Puente, 2015-present 

 
 
 

Enrollment by Gender - EPS 

 Number of 
Boys 

Percentage of 
Boys 

Number of 
Girls 

Percentage 
of Girls 

Total 
Enrollment 

2015 - 2016 187 51.40% 177 48.60% 364 

2016 - 2017 174 47.90% 189 52.10% 363 

2017 - 2018 152 44.80% 187 55.20% 339 

2018 - 2019 112 45.70% 133 54.30% 245 

 
 

Enrollment by Gender - SUHSD (whole district) 

 Number of 
Boys 

Percentage of 
Boys 

Number of 
Girls 

Percentage 
of Girls 

Total 
Enrollment 

2015 - 2016 7,424 50.50% 7,270 49.50% 14,694 

2016 - 2017 7,644 50.80% 7,401 42.90% 15,045 

2017 - 2018 7,932 50.70% 7,701 49.30% 15,663 

2018 - 2019 8,054 50.90% 7,767 49.10% 15,821 
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Enrollment of English Language Learners by Grade 

 7th 
Graders 

8th 
Graders 

9th 
Graders 

10th 
Graders 

11th 
Graders 

12th 
Graders 

Total 
Enrollment 

2014 - 
2015 

1 1 2 10 33 113 160 

2015 - 
2016 

0 1 2 13 21 106 143 

2016 - 
2017 

0 1 5 9 23 102 140 

2017 - 
2018 

0 2 1 10 19 76 109 
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Number of Suspensions and Expulsions - 
Reported by Calpads percents 

 Suspensions Expulsions 

2014 - 2015 3 0 

2015 - 2016 5 1 

2016 - 2017 1 0 

2017 - 2018 8 0 
 
 

EPS High School Graduation 

year HSE Diploma Total 

2014 - 2015 85 28 113 

2015 - 2016 117 52 169 

2016 - 2017 74 80 154 

2017 - 2018 73 42 115 
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Implications of data: 
 
The majority of our students are Hispanic (85%) and a large percentage (33.1%) are English 
Learners or students who were once English Learners and have been redesignated.  58% of the 
Special Education students are English Learners.  For 59% of our students, the adults at home 
speak Spanish. 
 
Impact on instruction: 
 
It is imperative to have support systems and strategies in place for our ELs. In addition to our 
additional ELD Support classes with an ELD teacher and bilingual para-educator, we also must 
continue with our school-wide instruction in writing across the curriculum as well as expanding 
our reading intervention program. We must continue as a school to use Constructive Meaning 
(CM) techniques such as sentence frames. Staff should continue to be updated on ELs annual 
ELPAC data and ongoing STAR reading assessment results.  In addition, support systems 
utilizing technology are being developed by the teachers so that every student can access help 
with course curriculum when working independently not in the classroom. 
 
 
DASS 
 
In the 2017-2018 school year, El Puente School acquired Dashboard Alternative School Status 
(DASS) through the California Department of Education (CDE).  As a result, El Puente’s 
primary evaluation tool from the state will be the 12th grade graduation rate (not the four-year 
graduation rate).  The graduation rate includes all diploma graduates and any students who 
receive high school equivalency certificates.  By using this new data system, we have shifted our 
focus to grade level cohorts which has increased our ability to address the rigor of the Common 
Core. 
 
[CDE DASS information] 
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 ELPAC 
 
Like other districts in the state, El Puente administered ELPAC (English Language Proficiency 
Assessment for California) for the first time in the Spring of 2018.  73.68% of our students met 
the RFEP criteria of the ELPAC as compared to the District average of 58.40%.  Previous 
CELDT results are in the tables below the ELPAC results. 
 
 

ELPAC Scores as of August 9th, 2018 
Total HS Meeting RFEP Criteria by Site 

Site 3 4 Total 
Total 

Scores to 
Date 

% Meeting 
RFEP 

Criteria 
AHS 216 113 329 581 56.63% 

EAHS 116 77 193 322 59.94% 
NSHS 113 68 181 303 59.74% 
SHS 103 59 162 316 51.27% 
EPS 38 18 56 76 73.68% 

MTHS 40 18 58 79 73.42% 
Carr Lake 1 0 1 1 100.00% 
SUHSD 627 353 980 1678 58.40% 

 
 
 

CELDT Test - Counts 

 Basic / 
Beginning 

Early 
Intermediate Intermediate 

Early 
Advanced Advanced Total 

2014 - 2015 3 8 26 36 21 94 

2015 - 2016 4 12 31 30 10 87 

2016 - 2017 5 8 38 36 9 96 

 
 

CELDT Test - Percentages 

 Basic / 
Beginning 

Early 
Intermediate Intermediate 

Early 
Advanced Advanced Total 

2014 - 2015 3% 9% 28% 38% 22% 100% 

2015 - 2016 5% 14% 36% 34% 11% 100% 

2016 - 2017 5% 8% 40% 38% 9% 100% 
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 SBAC 
El Puente administered the Smarter Balanced Assessment California) to 98.9% of the EPS 
Juniors and 90% of the EPS Seniors. 

        
When analyzing SBAC results, what you hope to see is a reduction in the number of students 
who have not met the standards in Math or ELA and an increase in the number of students who 
have met or exceed the standards, which is what you see, for the most part, when you look at the 
graph of results below.  This positive shift to the right on the bar graphs is especially apparent in 
the ELA standards. 
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To further highlight El Puente School’s academic achievement, an article from the October 12, 
2018 edition of The Salinas Californian noted our students’ success, which has been an 
important step towards our broader community recognizing the improvement in our approach to 
instruction at El Puente School.  
 
El Puente, SUHSD's alternative school for middle to high schoolers, had 22 percent of students meet 
or exceed ELA standards, a growth of 10 percent since 2016. (quotation from the article) 
 
[article-Salinas Californian Oct 12, 2018] 

 

Analyzing the Data 
 
Course Requests 
 
A significant source of data which led to several initiatives for implementation were tallying up 
student course requests by grade level.  The 90 credit mark has been identified as a “maximum” 
number of credits possible in a year by most El Puente students.  In the Spring of 2018 
Counselors were instructed to input all course requests until a maximum of 90 credits were 
identified for each individual student.  Below is a list of master schedule course requests from 
the start of 2018-2019: 

Course requests 
History/Social Studies: 427  
English: 402 
Math:  306 
Science: 227 
Child Dev/PE/Health 181 
Foreign Language 175 
Art/Dimensional Art 161 

 
El Puente operates on the presumption and expectation that each student will complete a 10 
credit course in 6 weeks.  Contractually, EPS teachers can serve up to 35 students at a time. With 
these parameters in mind, if a teacher can teach six 6-week courses to 35 students, then they can 
plan on teaching 210 students per year. 
 
The EPS Principal took this master schedule data to District Administration, requested (and was 
granted) the following staffing changes to meet student needs.  

1. An additional FTE was granted in History/Social Science. 
2. 3 staff members are now teaching English. 
3. Two staff members will have Math sections all year. 

A significant finding from these data is that many of our students need to complete multiple 
years of History, English, and Math to meet graduation requirements, since these three subjects 
form the core of the diploma and the high school equivalency track . 
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Some questions that arose from these data were: 

1. What six classes do we enroll 9th, 10th, 11th, or 12th graders in at EPS? 
2. Are students, parents and teachers aware of graduation requirements and the credit pace 

necessary to meet graduation requirements? 
3. What is our 4-year plan and how does that articulate with the comprehensive high schools 

in the District? 
4. Can we incorporate a common formatted pacing guide so students, parents, counselors 

and teachers can help keep students on pace to individual graduation plans? 
5. How can we use this data to identify and categorize graduates (May, Summer, 5th year 

or HISET candidate)? 
6. How can this data help identify academic interventions? 
7. How can we use this data to schedule students into grade level classes? 
8. Can we create teams of teachers (PLC Model) that work with specific grades? 
9. Can we design vertically articulated courses and differentiate the activities based on 

grade level? 
10. Can English Teachers become “leads” and steer their grade level groups through 

school-wide writing assessments, calibration, and scoring? 
11. How can we design cross curricular units? 
12. Should we categorize student grade levels by credit accumulation or by the number of 

years in high school? 
13. What is the scheduling process/procedure at EPS? 
14. If we have students who have failed multiple years of English and Math, how do we fill 

in the gaps for them to access grade level curriculum and pass courses if they are 
motivated? 
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 Chapter II: Significant Changes and Developments 
 
The WASC (Western Association of Schools and Colleges) Visiting Committee’s Mid-Term Visit Report 
to staff was conducted in January of 2018, and resulted in a follow-up visit scheduled for March 12, 2019. 
Immediately following the report, several teachers volunteered to be part of the El Puente Leadership 
Team to help with the WASC process and reporting.  The teacher leaders were identified as “leads” for 
the five WASC focus groups and remaining staff was organized into those groups. The five groups were 
Organization and Governance; Curriculum; Instruction; Assessment; and Climate and Culture.  
 
After the first two meetings with staff organized in the five focus groups, it became apparent that teachers 
wanted to be involved in all areas of the WASC process for full staff involvement and awareness.  With 
only 17 faculty members, earnest discussions were happening at meetings where all the staff was present. 
Much of what was discussed in the breakout groups was then “re-discussed” in these forums.  The 
breakout groups became a systemic redundancy and were thus eliminated. 
 
The following are lists of developments and modifications to existing practices: 
 
1. Governance: (Bill Wagener and Eric Deleissegues) 

● Master Agreement  (the document parents and students are required to sign to be in El 
Puente School) revised to reflect new requirements.  Credit benchmark dates were added 
and SBAC/ELPAC participation is now required. 

● Full staff participation in WASC process 
● WASC Leadership met over summer to develop activities and process for 2018-2019 
● Monthly minimum days to implement staff improvements as part of WASC process 
● Budget based on SPSA revised by School Site Council to support new initiatives at EPS  
● Collaboration schedule and topics for Writing Across the Curriculum and Ed Tech 
● Master Calendar created to keep staff apprised of all meetings, trainings, and 

collaboration time 
● EPS Orientation to review the master agreement, all expectations, and school 

requirements with student and parent(s) prior to actual enrollment 
● EPS orientations starting during the summer so that all EPS students could attend with 

parent(s) 
● All EPS orientation materials (including slide show) presented in both English and 

Spanish 
● Each teacher gave their own orientation for their course including pacing guides and 

syllabus 
● Each teacher solicited the best way to communicate with parents 
● High School Equivalency (HSE) Pact created and used during HiSET orientation 
● New student intake changed to quarterly to lessen disruption of cohort implementation 

and owing to the availability of more complete student transfer grades 
● Parent participation improved at ELAC (English Learner Advisory Committee) meetings 
● ELAC parent suggestions solicited and memorialized  

Back to Table of Contents 21 



● Principal presented EPS innovations and revisions to the District Instructional Council 
Presentation 

● Qualified for Dashboard Alternative School Status (DASS) so that now EPS’s primary 
success indicator is now based on how many students graduate (HSE included)  

  
2. Curriculum: (Dr. Charles White and Common Core teachers) 

● District curriculum guides adapted for all Common Core courses 
● Standards-based pacing guides and syllabi for all courses  
● Attendance to all District Steering Committees (new for some teachers, others ongoing)  
● PD (Professional Development) sessions for curriculum development (with resource 

teachers, self, MCOE, and/or conferences) 
● Focus on ELD literacy standards across all disciplines, new History Social Science (HSS) 

emphasis 
● Writing Across the Curriculum implemented in all classes last two years 
● Technological access to remedial programs 

  
 3. Instruction: (Dave Gross, Ana Wilkes, and Jenifer Carr) 

● Students scheduled by grade and subject 
● Students scheduled in Common Core classes first 
● 12th, 11th and combination of 10th and 9th grade teams of common core teachers 
● Opportunities for cross-curricular units and/or a structure for vertical alignment 
● Monthly collaboration for Writing Across the Curriculum last two years 
● GRR in the Common Core 
● CM in the Common Core 
● WRITE Institutes Summary writing model (2017-2018) 
● Persuasive Essays Focus (2018-2019) 
● Special Education support 
● ELD (English Language Development) and academic support 
● Plato options 
● Learning A-Z (online reading support) 
● My ON online library (online reading support) 
● Brain Pop (online instruction enhancement) 
● Razz Kids (online instruction support) 
● Adapted Common core for IS (Independent Study)  modality 
● Remedial support for math and reading to access common core 
● Three course rotations in the first semester allowing teachers to adapt and fine-tune 

content instruction 
● Intersessions: Winter, Spring and Summer 
● Students scheduled by grade and subject 
● Access to Renaissance grade-level A-R content to bolster reading levels 
● English 3D for ELD 
● Learning Walks, writing and tech infusion presentations by staff 
● ROP teacher and classes on campus 
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● Infusion of technological support for HSE students 
● Spanish HSE Prep (First Spanish HSE graduate last year!) 
● Spanish Learning A-Z 

  
  4. Assessment: (Dave Gross, Jenifer Carr, Ana Wilkes, counselors) 

● Formative and summative academic classroom assessments 
● ELPAC (replaced CELDT) 
● SBAC-new assessment strategy and will adjust again this spring 
● ELPAC and SBAC prep prior to testing this spring 
● STAR reading administered to all EPS students to track reading levels 
● MDTP (math diagnostic test) given to all EPS students to gauge math readiness 
● Uniform application of writing rubrics schoolwide through calibration 
● Credit assessments and credits summary cards for all EPS students beginning with 

seniors 
● Plato (structured responses, multiple choice) standards based program 
● Using Google forms for assessment 
● Career interest surveys for Master Schedule pre-registration  

 
 
 
5. Climate and Culture (Bill Wagener, Jasmin Garnica, Bryan Robinson) 

● Orientation included presentation of EPS core values (Wolf PACK creed) 
● Community Liaison presentation to parents in both English and Spanish about parent involvement 

opportunities at EPS 
● ASB (Associated Student Body) 
● PBIS (Positive Behavior Intervention and Support) - Tier 1 implementation 
● PBIS incentives (EPS shirts and assorted swag) 
● PBIS paw prints and raffles 
● Senior parent night in spring 
● Senior Club 
● Senior Dinner this spring 
● Hiking club 
● Student of month luncheons (second year) 
● College Visits expanded (collaborative with Mount Toro Continuation High School) 
● Weekly parent meetings hosted by EPS Community Liaison 
● Website updates and teacher websites 
● New display cases 
● Winter food drive 
● Updated and systematic senior survey  
● Daily announcements 
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Staffing changes 
● Principal (in his second year) 
● Intervention Specialist (in her first full year) 
● New WASC leadership team 
● New HiSET teacher with technological expertise 
● Site Ed Tech Coach 
● Three teachers assigned to teach English 
● Additional Social Studies teacher 
● Reading Coordinator 
● WASC Coordinator 
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 Chapter III. Ongoing School Improvement 
 
Shortly after receiving the ACS WASC Official Notification letter and learning of the required 
Special Project Visit scheduled for the Spring of 2019, El Puente School staff began the follow- 
up process in March 2018.  EPS staff worked collaboratively to write the progress report and 
prepare for our one-day visit.  As a staff, we met to review and discuss the Mid-cycle Visiting 
Committee Report and established not only a new WASC leadership group, but also individual 
focus groups with leaders in charge of each group..  
 
Timeline 
 
3/21/18- WASC Leadership team members, Bill Wagener and Jenifer Carr met with the 
principal, Eric Deleissegues, to strategize the best approach to involve all stakeholders in the 
WASC self-improvement process. [3/21/18 minutes] 
 
03/29/18- El Puente staff met to brainstorm next steps based on the WASC recommendations 
provided by the visiting committee.  WASC break-out groups were formed and each group was 
given a list of recommendations and tasked with providing input/ideas on how best to meet site 
goals as well as Visiting Committee recommendations.  
 

WASC Focus Groups 

Focus Group A 
 

Governance 

Focus Group B 
 

Curriculum 

Focus Group C 
 

Instruction 

Focus Group D 
 

Accountability 
and 

Assessment 

Focus Group E 
 

Climate & 
Culture 

Group Lead:  
 

Eric 
Deleissegues 

Group Lead: 
 

Charles White 

Group Lead: 
 

Ana Wilkes 
 

Group Lead: 
 

David Gross 

Group Leads: 
 

Jasmin Garnica 
& WIlliam 
Wagener 

Group 
Members: 

Jenifer Carr 
David Gross  

William 
Wagener 

Group Members: 
Dennis Alioto 
Rod Atchley 

Marcela Ospina 
Andrew Smith 
Toni Polakoff 

Group Members: 
Alex Urcuioli 
Sunil Smith 

Mari Worman 

addressed in all 
other groups 

Group 
Members: 

Paul Cooper 
Carrie Moyer 

Bryan Robinson 
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Focus Groups:  Interdisciplinary groups of stakeholders 
  
Within the focus groups, participants analyzed programs in relation to student results to decide 
what was most important to change in order to substantially improve student learning. The work 
of each focus group was organized around some or all of the five categories of criteria with an 
emphasis upon the identified critical learner needs and related schoolwide learner outcomes.  
 
Each focus group answered the question: What are the implications of each critical learner need 
and the related schoolwide learner outcome?  Each focus group used the analysis of the data to 
determine what needed to be done to promote student achievement. 
 
4/4/18 - Breakout groups met [agenda] to identify areas for self-improvement and brainstorm 
strategies 
 
4/11/18- Leaders recorded each group’s input in three categories (current practices and how to 
improve them, what we could put into place to begin on DAY ONE of new school year, and 
what we could begin to implement in the next school year and make part of our school plan?)  
 
5/2/18- Break-out groups met again to make a list of what each member could do to to contribute 
to accomplishing the goals listed in not only the 2018 VC (Visiting Committee) report, but also 
Chapter 5 of the 2015 WASC report. Results of this meeting were placed in a table for each 
group: 
  
[Group B report from breakout meeting 5/2/18] 
[Group C report from breakout meeting 5/2/18] 
 
It became clear that we needed more time to collaborate about the changes being made is how to 
best deliver the curriculum and receive training to provide more support to students through 
technology, so the principal received approval to schedule minimum days every month to allow 
for half-day professional development (PD).  Our first half-day PD, in May of 2018, was a 
continuation of training in Google Classroom.  
 
Over the summer, the WASC Leadership team met three times to plan how we would keep the 
entire staff involved in our self-improvement process.  At that time, a schedule was developed 
for monthly Writing Across the Curriculum collaboration, monthly Tech trainings at EPS, and a 
schedule on how to best use the Professional Development (PD) time on the monthly minimum 
days.  The schedule developed begins on the following page. 
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 Minimum Days Training Schedule 
 
The first minimum day training was on Wednesday, August 8, 2018, followed by every 
fourth Wednesday of each month (Sept, Oct, Nov, Jan, Feb, Mar). 
 
August 2018- Curriculum Guides (meet with District subject area coordinators to align El 
Puente with District curriculum) 
 
September 2018- peer-sharing of successful strategies with an emphasis on technology 
that further students’ independent learning.  Demonstrations by peers will take place in 
their classrooms as the group moves from room to room. 
 
October 2018- peer-sharing of successful strategies with an emphasis on technology that 
further students’ independent learning.  Demonstrations by peers will take place in their 
classrooms as the group moves from room to room. 
 
November 2018- Principal will review El Puente’s Single Plan for Student Achievement 
with all staff.  Tech training on creating videos to use in classroom. 
 
January 2019- Each teacher will create a physical display (poster, trifold, etc.) for his/her 
room that outlines his/her instructional program and its support/interventions.  Basically, 
what students will learn and how they will learn it.  This physical display will be the guide 
for any visitor/parent/student who is unfamiliar with the teacher’s class. 
 
February 2019- Mock WASC VC walk-around.  The group (all teachers) will act as the 
WASC VC and go to all classrooms.  Each teacher in turn will “sell” his/her learning 
program.  WASC-type questions will be asked of each teacher. 
 
March 2019- Mock WASC VC walk-around.  The group (all teachers) will act as the WASC 
VC and go to all classrooms.  Each teacher in turn will “sell” his/her learning program. 
WASC-type questions will be asked of each teacher. 
 
Guiding Questions 
 
The Leadership team also created these guiding questions for the self-improvement process: 
 
How does each student continue to learn your content when you are not present? 
Specifically, what support have you provided so that the student can keeping working 
even if he/she gets stuck? 
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Additional Activities 
 
In November, the WASC leadership team attended Working toward Coherence: Aligning ACS 
WASC, SPSA, and LCAP Web seminar on using WebEx. 
 
12/05/18- Bill Wagener, the WASC Coordinator, spent the day “visiting” El Puente, going from 
classroom to classroom observing and interviewing El Puente staff in preparation for writing the 
report.  
 
12/10/18- WASC leadership group met with Ana Gutierrez, the intervention Specialist at Alisal 
High School who recently guided Alisal through their WASC self-improvement process.  She 
shared strategies for how to best present your accomplishments in the WASC report. 
 
During the Winter break, much of the El Puente Special Progress Visit Report was written. 
Upon the staff’s return in January, specific information that was still needed to complete the 
report was gathered from them.  A draft of the report was completed on January 11 and 
distributed to all staff so that each staff member could check the report for accuracy and look for 
any omissions. 
 
It should be noted that the staff meets on three different Wednesdays every month in addition to 
the staff meeting.  At most of these meetings, some element of the self-improvement was 
discussed.  
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 Chapter IV: Progress on Critical Areas for 
Follow-up/Schoolwide Action Plan 
 
In its report from January of 2018, the WASC Visiting Committee delineated the following 
recommendations (all in dark magenta type): 
 
The Visiting Committee recommends that the school continue work on the following critical 

areas for follow-up (from the 2015 VC Report) that have not been substantially addressed at 

this Mid-Cycle benchmark. These areas should be included in the revised action plan (single 

plan for student achievement) going forward. 

 

1. The administration and Staff of El Puente School prepare for new Common Core Courses, as well as 

adapting new courses to the IS modality. In addition, they will develop strategies for teaching writing 

across the curriculum that will facilitate the implementation of Common Core Standards in their classes. 

 

2. Goal #5: Teachers will take and complete Illuminate training to efficiently administer 

District and site Performance-based assessments. 

 

3. Goal #5: EPS Administrators and Staff will insure that Chromebooks are used for a variety of 

instructional purposes including assessments, and that all students are instructed in their use. 

 

4. Goal #4: EPS Administration and Staff will provide and vigorously advertise and promote additional 

schoolwide activities to meet student needs and requests so that they will have a rich experience. 

 

5. Goal #2: EPS Administration and Staff will explore effective methods of involving parent participation 

at the school site and district to include all stakeholders in the educational process. 

 

6. Goal #5: EPS Administration will plan to increase available technology and to provide a varied 

experience in the use of technology in the classroom for instruction and learning. 

 

7. Goal #1: EPS Administration and Staff will establish and build collaborative connections with other 

independent study schools, and the state-wide professional organization, California Consortium for 

Independent Study (CCIS) in order to develop rigor and best practice for the Independent Study 

instructional modality for A-G courses. 

 

8. Goal #6: EPS Administration and Staff will plan and conduct a follow-up program survey of students 

who have completed courses or graduated from EPS in order to ascertain how students have benefitted 

from attending the school and to identify data to be used in improvement processes. 

 

9. Goal #3: EPS Administration and Staff will explore and add courses in CTE to allow students other 

options for courses and careers. 
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Additional Areas provided by the 2015 Visiting Committee: 

 

1. To be included as a Task in goal #5: The District Office and the Administration of El 

Puente School will participate in Professional Development activities that will benefit 

Independent Studies by designing and creating plans for curriculum development and 

classroom instruction consistent with common core instruction and A-G curriculum 

that are aligned to and appropriate for the Independent Studies model. 

 

2. To be included as a Task in Goal #1: The Administration and Staff of El Puente 

School will plan, develop and implement a more rigorous curriculum to allow capable 

students to accelerate their learning and achievement to reach levels commensurate 

with their abilities and future school and career plans. 

 

Additional Areas provided by 2018 Mid-Cycle Review Visiting Committee: 

 

1. The Administration and Staff of EPS will insure that there is a robust, collaborative 

and ongoing WASC follow-up process in place, and that there are clear and appropri- 

ate roles and responsibilities for each certificated teacher and staff member and all 

stakeholders. It is highly suggested that the Principal and Self-Study Coordinator and 

interested teachers participate as members of a WASC Visiting Committee prior to the 

school’s next full Self Study. 

 

2. The Administration and Staff of EPS will insure that for each course, formative and 

summative assessment data is regularly and consistently collected and analyzed to 

monitor student grade level achievement of District essential standards. This data will 

be reported to and discussed with all stakeholders and included in the next full WASC 

Self-Study and any progress reports prior to that. 

 

3. The Administration and Staff of EPS will consider the possible advantages of group- 

ing students in course-alike classrooms. 

 

4. The Administration and Staff of EPS and SUHSD will consider the possible advan- 

tages of defining enrollment dates throughout the year in order to create cohorts for 

Instruction. 

 

5. The Administration and Staff of EPS and SUHSD will together review and analyze the 

EPS dropout rate to determine how dropouts can be prevented. 

 
 
The staff of El Puente looked at these recommendations as our “marching orders.”  We began 
marching.  What follows is a description of all of our efforts to make El Puente a better school 
for all students.  If a specific recommendation is relevant, is has been embedded near the 
description. All of the above recommendations have been addressed within this report.  There are 
also images and links that provide supporting evidence. 
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 First Steps 
 
Immediately following last year’s WASC mid-cycle visit, the El Puente staff debriefed on the 
Visiting Committee’s recommendations and got to work about how to improve the students’ 
learning experience at El Puente School. At that time, a new leadership team emerged. 
 
WASC Leadership Team 
 
Bill Wagener, the Self-Study Coordinator, is a former administrator who has led a school 
through a WASC self-study as a high school principal and has also participated in WASC 
self-studies as both teacher and assistant principal.  In addition, he is a former Special Education 
Director, Director of Instruction and Curriculum, District Classroom Management coach, Special 
Education teacher, Community Day School teacher, and currently a new teacher induction coach 
for the District.  He has a Masters in Education Administration from San Jose State University 
and holds credentials in Special Education, Single Subject-Social Sciences, and Administration. 
 
Jenifer Carr, a member of the WASC team leadership, was one of the nominees for Teacher of 
the Year for the District in 2018. She has participated in WASC self-studies as a classroom 
teacher and as a team leader. In addition, she has been a department chair, course lead, beginning 
teacher support provider, a mentor teacher, a peer coach (MCOE Teacher Leader Cadre), and an 
active participant in district ELD curriculum institutes, and ELD Steering Committee meetings. 
She also acts as site reading coordinator.  
 
Dave Gross, a member of the WASC leadership team, is a veteran teacher of 15 years. He has 
previously served on a WASC team at North Salinas High.  Mr. Gross is on the District Steering 
Committee for Math (past two years).  Prior to teaching at a high school, Dave Gross taught at 
USF (Statistics for Physical Education) and SJSU (Graduate level statistics and Intro to 
Computing).   He is a former IT specialist in the private sector.  Dave Gross is a District graduate 
(Salinas High). 
  
Ana Maria Wilkes is a member of WASC team leadership. She is the lead trainer for Spanish 
teachers in the District. She was part of the group of six teachers who developed the Spanish 
curriculum for the District. She has been a department chair, a mentor teacher, and cooperating 
teacher (CSUMB Co-teaching). She is an active participant in El Job alike and Instructional 
Coach collaborative meetings. She plans and coordinates learning walks, mini professional 
development sessions, and collaboration meetings. She serves as a spokesperson between 
parents, the principal, and the School Site Council. She was also part of the grant writing PacTin 
project developed through UC Davis. 
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Dr. Charles White is  a former U.S. Marine aviator, and Associate Dean of two language schools 
at the Defense Language Institute.  He was principal of a K-8 Catholic school during which time 
he led the school through three successful WASC accreditations and was chair of two WASC 
teams.  He has taught Reading and Writing Across the Curriculum at the graduate level at the 
University of Notre Dame.  He was faculty advisor at Embry Riddle Aeronautical University. 
He has taught Technical Report Writing, English as a second language, High School English, 
and several subjects at the middle school level.  He holds a Doctorate in Education from the 
University of San Francisco. 
 

Accessing the Common Core 
 
1. The administration and Staff of El Puente School prepare for new Common Core Courses, as well as 

adapting new courses to the IS modality. 

 
Our first and foremost concern was to increase each student’s access to the Common Core. 
Since our school draws students from the entire district, it is important to note that district-wide 
there is a critical issue in the deficiency of students’ reading skills.  The average grade equivalent 
reading level of all Salinas Union High School District is 6.5.  For EL students, the district-wide 
average of 4.5 is even lower.  El Puente’s success is gauged by our graduation rate.  The purpose 
of El Puente is to provide an alternative path to graduation for students who, for various reasons, 
have had limited success at the comprehensive sites.  Those reasons are varied, ranging from 
emotional distress in their lives, distressed family or living situations, work obligations, 
disconnected or interrupted schooling, and many other individual reasons.  Whether the student 
is on the diploma path or the alternative path to a high school equivalency certificate through 
HiSET testing, reading skills are essential. 
 
2. Goal #5: Teachers will take and complete Illuminate training to efficiently administer 

District and site Performance-based assessments. 

 
Formative Assessments 
 
The District was unable to modify Illuminate as a method of assessment for El Puente and the 
timing of the District assessments never aligned with the independent study format of El Puente. 
The District recommended using an alternative assessment method.   For performance-based 
assessments, El Puente teachers have implemented in-class formative assessments including the 
following: 
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Rod Atchley-Science 
● Science Article Summaries 
● Chapter Reading 
● Chapter Review Questions 
● Labs 
● Direct conversations based on observation of student work 
● Chapter Tests 
● NGS 1: PBA (Ellipses) 
● Summative: Final Exam: NGS 1 

 
Dennis Alioto-Social Studies 
   Formative: 

● US Government:  Chapter test essay questions 
● Economics:  Persuasive writing essays (1 per chapter) 

   Summative: 
● Research-based project that clearly states an argument on a sub-topic from the course 

content, supported by evidence from a variety of sources. 
 
Jenifer Carr-English Learner Lab 

● SRI (Scholastic Reading Inventory) for reading assessment at beginning, middle, and end 
of year to chart growth 

● STAR Reading Assessment (quarterly) 
● Accucess Reading Comprehension 
● Raz Kids and AR quizzes, AR articles quizzes 
● WRITE units with rubric 
● ELPAC practice tests 
● English 3D end of unit writing assessments 

 
Paul Cooper-Health, Early Child Development 

● Chapter tests (Google forms) 
● Writing across the curriculum assignments using the cooperatively crafted rubric 

 
Dave Doris - US History; World History 

● Forum Questions tied to Chapter and Standards 
● Quizzes tied to District Identified Power Standards 
● Students take standards-based vocabulary assessment 

 
Dave Gross-Math 

● Daily problem sets (students are able to check their own work) 
● Unit quizzes (graded, but not recorded - used for feedback for students 
● Unit tests (used to demonstrate mastery on concept 
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Marcela Ospina - Math, Spanish, HiSET in Spanish 
● formative or summative assessments based on the curriculum guide or study guide in use 
● teacher-made chapter tests based on course of study 
● teacher-made final test according to what students have studied and practiced 

 
Toni Polakoff - English 
     Formative assessments include:  

● STAR Reading and Assessment 
● Quizzes on plagiarism and rhetorical devices 
● Application of tutorial material prior to taking mastery tests in the online PLATO 

structure of writing unit. 
● Student first drafts of essays required for each of the course’s four ERWC modules. 

     Summative assessments include:  
● Mastery tests for online structure of writing unit 
● ERWC responses to rhetorical reading activities 
● Final essays for ERWC modules 

 
Sunil Smith-Special Education 

● End of chapter reviews and assessments 
● Unit reviews and assessments 
● Post-test for each subject/class completed 

 
Dr. Charles White-English; Middle School 

● Oral formative assessments conducted daily by discussing with each student what the 
student knows, understands,answer any questions 

● Questions quiz on Google form about each day’s lesson 
● Springboard questions 
● Morning warm-up questions to assess students’ retention of previous learning 
● Summative includes tests for short stories; final exams and essay for novels and plays 

 
Mari Worman - English 
   Formative assessments:  

● Quizzes for Springboard activities 
● Quizzes for each act of the novel 
● Mastery tests for each section of Plato units 

   Summative assessments: 
● End of Springboard unit essay 
● End of novel essay 
● End of novel test 
● Plato end of unit tests 
● Tests for each of the three short stories 
● Tests for poems 
● Post-tests for each unit of Plato 
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Schoolwide Assessment-Reading 
 
Additional Areas provided by 2018 Mid-Cycle Review Visiting Committee: 

2. The Administration and Staff of EPS will insure that for each course, formative and 

summative assessment data is regularly and consistently collected and analyzed to 

monitor student grade level achievement of District essential standards. This data will 

be reported to and discussed with all stakeholders and included in the next full WASC 

Self-Study and any progress reports prior to that. 

 
As a group, the staff of El Puente felt that the biggest obstacle for our students is low reading 
levels. With grade-school equivalent reading levels, students have difficulty accessing the 
curriculum and working independently.  
 

 
As noted in the above graph, not only is the average reading level of El Puente students lower 
than the District average, it is the lowest of all of the schools.  For students attempting to be 
successful in an independent study setting, adequate readings skills are essential.  The graph 
shows what the staff already knew: reading skills for many of our students must improve in order 
for them to be successful.  That success would not only be in a school setting, but in any of their 
future endeavors. 
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The graph above shows that reading levels essentially plateau in grades 10-11-12.  This lack of 
growth is one reason the staff at El Puente is focusing on improving reading skills schoolwide. 
  

 
 
As a way to gauge schoolwide success toward the goal of improved reading skills, El Puente 
School has implemented a schoolwide plan to test students’ reading levels on an ongoing basis 
using the Renaissance Place STAR reading assessment. Our overall average grade equivalent 
(GE) in reading is currently 6.3 (comparable to that of an average sixth grader after the third 
month of the school year) which is in line with the district’s overall grade equivalent of 6.5. The 
average GE for EPS ELs is 4.4, SPED is 3.9, and HiSet (the high school equivalency test) is 5.9, 
making the need for additional support in those settings even more pronounced. 
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To help support our students in reading, ELs are enrolled in the Accelerated Reader program and 
the existing ELD AR library has been augmented. In addition, three classroom licenses for 
Reading A-Z (Raz Kids) have been procured for EL, SPED, and HiSET students. Raz Kids 
provides comprehensive leveled reading resources for students. With hundreds of eBooks offered 
at 29 different levels of reading difficulty, it's easy to put the right content in every student's 
hands. Students access their leveled text through an interactive learning portal designed to keep 
them motivated and engaged. Every eBook is available in online and mobile formats, and allows 
students to listen to, read at their own pace, and record themselves reading. Students then take a 
corresponding eQuiz complete with an extended answer response to test comprehension and 
determine future instruction needs. Once a student has read ten or more of the leveled eBooks 
and passed each of the corresponding eQuizzes, they advance on to the next reading level where 
they have access to lengthier and more difficult text. 
 
In addition, EL, ELA, and HiSet students filled out online library card applications for the 
Monterey County Free Libraries System, thus giving each student access to “Overdrive”, an 
extensive digital library offering young adult ebooks. Students can also access ebooks on their 
devices via the Libby app.  
 
Students can also access high-interest news articles at various reading levels (complete with 
quizzes) through Accelerated Reader Articles, a new product just released by Renaissance.  
 
A reading protocol was established for any EL and/or SPED student in the EL lab or the HiSET 
program.  Students with low reading levels are reading 20-30 minutes every day. They are 
reading physical books from the AR library, digital books from Reading A-Z or the library, or 
articles from the Renaissance digital library.  In the EL lab, students who achieve their 
Accelerated Reader reading goals for the quarter are rewarded with pizza lunches. 
 
Lengthening the school day 
 
Another important area identified by the staff was the need for more instructional time for most 
of our students.  Although California Education Code only requires one hour per week for 
teacher contact time per student, El Puente has always far exceeded the minimum requiring 70 
minutes per day, 5 days a week.  However, the staff felt that was still not enough time for 
students to access the curriculum, especially the curriculum of the Common Core and the A-G 
requirements.  In order to give students more time to learn under the supervision of their teacher, 
the school day for most of our students was lengthened, with some attending three to four 
70-minute blocks daily.  Furthermore, for the last six years, EL students have received an 
additional seventy-minute period of support.  That EL support remains in tact under the new 
longer-day approach. 
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Cohorts 
 
Additional Areas provided by 2018 Mid-Cycle Review Visiting Committee: 

 

3. The Administration and Staff of EPS will consider the possible advantages of group- 

ing students in course-alike classrooms. 

 

4. The Administration and Staff of EPS and SUHSD will consider the possible advan- 

tages of defining enrollment dates throughout the year in order to create cohorts for 

Instruction. 

 
The emphasis in scheduling was shifted to enrolling students in Common Core classes first. 
Because the demand for Common Core was so high, the principal made the decision to place 
students in cohorts thus allowing teachers to focus on one specific subject (independent study 
teachers often teach many subjects at once) and be able to provide whole-class direct instruction. 
This cohort approach was implemented beginning in August of 2018 for the fall 2018 semester.  
 
Currently, faculty members are assessing the success of the cohort approach and attempting to 
maintain its success and ameliorate the drawbacks.  In terms of success, many students benefited 
from the daily regimen of the extended day and daily whole-class direct instruction.  More 
students were able to keep the pace of 10 credits in six weeks.  On the other hand, the cohort 
limited the flexibility that is the foundation of the independent study path.  Students who worked 
ahead or fell behind could not move with their cohort to the next class.  In the spring of 2019, 
some variations to the cohort approach will be made to increase the flexibility and allow students 
to work at their own pace in some classes and be in a cohort in other classes.  This system 
provides an escape valve so that some cohorts can be maintained, much like a siding allows 
some trains to maintain a schedule on the main tracks by bypassing others.  
 
District Common Core Support 
 
Additional Areas provided by the 2015 Visiting Committee: 

1. To be included as a Task in goal #5: The District Office and the Administration of El 

Puente School will participate in Professional Development activities that will benefit 

Independent Studies by designing and creating plans for curriculum development and 

classroom instruction consistent with common core instruction and A-G curriculum 

that are aligned to and appropriate for the Independent Studies model. 

 
To better align the El Puente curriculum, faculty members of El Puente have been part of the 
District Steering Committees and have met with the Teachers on Special Assignments (TSA) in 
their subject area.  
 
In science, Rod Atchley, a member of the District’s Science Steering Committee, has developed 
a curriculum that parallels the new Next Generation Science Standards (NGSS) standards.  Rod 
has coordinated with the Joyce Wilkinson, the District’s science Teacher on Special Assignment, 
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and has adapted the curriculum into a six-week course complete with appropriate labs.  Using the 
new extended day, students are able to complete part of the independent work in the classroom 
as well as the labs.  Other work is completed independently.  Like other teachers, he has 
developed a six-week pacing guide for the completion of this course.  
 
Social Studies teacher Dave Doris has been part of the District-wide steering committee in Social 
Studies and along with the other Social Studies teacher, Dennis Alioto, has developed six-week 
pacing guides for U.S. History, World History, Government, and Economics that focus on the 
Common Core concepts.  As in the case of science, the Social Studies teachers use the extended 
day to provide time for both independent work and whole-class instruction, finding an optimum 
time to bring the whole class together.  They coordinated the adaptation with the District TSA in 
Social Studies, Mark Gomez.  In Mr. Doris’s class, students use the electronic pacing guide to 
access their assignments and track their progress toward completion. 
 
Math teacher David Gross is on the District-wide steering committee for Math and has been 
overhauling his math courses to more closely align with the new standards.  He has been actively 
adapting his methods of instruction delivery incorporating the use of technology to flip his 
classroom and fully utilize the extended day.  Students are able to access instructional videos and 
assignments from their digital pacing guides.  He coordinated his course adaptation with the 
District TSA in Math, Alma Pio. 
 
English teachers Mari Worman and Toni Polakoff met with the District Teacher on Special 
Assignment (TSA) in the area of English instruction, Katie Zelensky, to adapt the new program, 
Springboard, into an independent study format with a mix of whole-class instruction and 
independent work.  As in the other courses, the teachers have used technology, especially Google 
classroom, to give students better access to the curriculum at anytime.  Six-week pacing guides 
have been developed for each English course. 
 
Professional Development for the Staff 
 
Many of our teachers have attended conferences, seminars, and webinars to acquire additional 
training in Common Core, Independent Study, or other topics related to their work. 
 
Rod Atchley-Science 

● Textbook adoption: 2017, 2018 
● NGS 1: ongoing, full year; NGS 2: begins in May 
● Biology: fall 2017 
● District Science Steering Committee: ongoing annually 
● CCIS (California Consortium for Independent Study) conference-Santa Rosa, Jan 2019 
● Mandated Reporter training 
● All EPS tech trainings, ongoing 
● All Writing Across the Curriculum trainings at EPS, ongoing 
● EPS PBIS training for all staff, ongoing 
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Dennis Alioto-Social Studies 

● LGBT Curriculum meetings with Rob Darrow, November 2017 and April 2018 
● History-Social Science Publishers Fair at MCOE, March 2018 
● Textbook Adoption Committee meeting, May 2018 
● Social Studies curriculum development with Mark Gomez, August and November 2018 
● Mandated Reporter training 
● All EPS tech trainings, ongoing 
● All Writing Across the Curriculum trainings at EPS, ongoing 
● EPS PBIS training for all staff, ongoing 
● DBQ Project meeting, January 2018 

 
Jenifer Carr-EL Support 

● ELD District  Steering Committee- Monthly (ongoing) 
● ELD Course-Alike Collaboration- 9/25/18, 11/27/18, 3/6/18 (ongoing) 
● ALL (Academic Language Learning/ English 3D District PD Days-8/22/18, 11/13/18, 

3/14/19 (ongoing) 
● Renaissance Leadership Roundtable-11/8/18, Walnut Creek, CA  
● District Plato Training-8/9/18 
● CABE ELPAC Institute-10/26/17 
● ELPAC Training Day-1/20/18, 1/19/19 
● Mandated Reporter training 
● EPS tech trainings, ongoing 
● EPS PBIS training for all staff, ongoing 
● Working Toward Coherence: Aligning ACS WASC, SPSA, and LCAP  Webinar, Sept 2018 
● ALL/English 3D Textbook Launch and Summer Curriculum Institute-5/30/17, 5/31/17 

 
Paul Cooper-Health 

● Synergy Training, July 2018 
● ADA implementation training 
● Suicide Prevention training 
● Mandated Reporter training 
● All EPS tech trainings, ongoing 
● All Writing Across the Curriculum trainings at EPS, ongoing 
● EPS PBIS training for all staff, ongoing 

 
Dave Doris-Social Studies 

● Steering Committee : Curriculum, Data Analysis  and Textbook Adoption, ongoing 
● District History Social Studies PD: Evaluation of current and future District Power 

Standards as well as Pacing Guides, ongoing 
● MCOE: DBQ Project; Civics, Language & Literacy for Secondary Teachers: EPS team 

attending 
● Quizlet, Quizizz, Digital Citizenship 
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Dave Doris-Social Studies (continued) 
● Mandated Reporter training 
● All EPS tech trainings, ongoing 
● EPS PBIS training for all staff, ongoing 

 
Tina Forster-High School Equivalency 

● All EPS tech trainings, ongoing 
● EPS PBIS training for all staff, ongoing 
● Mandated Reporter training 
● HSE Collaboration training 
● SVFT negotiator 
● LPMS Collaborative Lead (weekly) 
● HSE/HiSET Tech Lead- Fall 2018 
● Classroom Management Mentor  
● Google 1 training-Jan 2019 
● Khan Academy training-Jan 2019 
● Ed Puzzle Video and Strategy- training Jan 2019 

 
Jasmin Garnica-Intervention Specialist 

● SST Coordinator trainings, 2018 
● PBIS Conference, SCCOE, April, 2018 
● PBIS Tier 1/Tier 2 trainings, MCOE, ongoing 
● CASCWA (California Association of Supervisors of Child Welfare and Attendance, 2018 

and 2019 
● WACAC (Western Association for College Admission Counseling, San Francisco, 2018, 

and Monterey, March, 2018 
● Mandated Reporter training 
● Intervention Specialist District meetings (monthly-ongoing) 
● Dismantling the School to Prison Pipeline, November, 2018 

 
Dave Gross-Math 

● 12th Annual Sound Grading Practices. November 29-30, 2017 
● CCIS (California Consortium for Independent Study) -Rohnert Park, Spring 2018 
● CUE (Computer Users in Education)-Palm Springs, Spring 2018 
● Math Steering Committee, ongoing 
● District training for new Math curriculum 
● Mandated Reporter training 
● All EPS tech trainings, ongoing 
● All Writing Across the Curriculum trainings at EPS, ongoing 
● EPS PBIS training for all staff, ongoing 
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Marcela Ospina-Math, Spanish 
● Spanish WRITE PROJECT workshops every other month 2017-18 
● PBIS - September 2017 
● Technology workshops every month with P. Scavo, 2018-2019 
● California Consortium for Independent Studies - Santa Rosa, January 2019 
● Mandated Reporter training 
● All EPS tech trainings, ongoing 
● All Writing Across the Curriculum trainings at EPS, ongoing 
● EPS PBIS training for all staff, ongoing 

 
Toni Polakoff-English 

● ISTE (International Society for Technology in Education) Conference, July 2018 
● Coordinated with District Steering Committee TSA, Katie Zelensky, summer 2018 
● Mandated Reporter training 
● All EPS tech trainings, ongoing 
● All Writing Across the Curriculum trainings at EPS, ongoing 
● EPS PBIS training for all staff, ongoing 

 
Bryan Robinson-Counselor 

● Synergy training-July 2018 
● Plato training-July 2018 
● Mandated Reporter training 
● PBIS training-20182-18 

 
Sunil Smith-Special Education 

● Co-teacher training-June 2018 
● SpEd Teacher Compliance training-Dec 2018 
● Mandated Reporter training 
● All EPS tech trainings, ongoing 
● All Writing Across the Curriculum trainings at EPS, ongoing 
● EPS PBIS training for all staff, ongoing 

 
Alex Urciuoli-High School Equivalency 

● HSE Collaboration-ongoing 
● Mandated Reporter training 
● HSE Tech trainings-Fall 2018 

 
Bill Wagener-High School Equivalency 

● HiSET National Conference, Nashville, Dec 2017 
● Tier 1&2 PBIS trainings (2017-2018, 2018-2019) 
● PBIS Conference, Santa Clara, CA 
● Plato Training, District Office, Aug 2018 
● PBIS National Leadership Forum, Chicago, Oct 2018 
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Bill Wagener-High School Equivalency (continued) 
● Working Toward Coherence: Aligning ACS WASC, SPSA, and LCAP  Webinar, Sept 2018 
● HiSET Collaborations with HiSET teachers (ongoing) 
● Mandated Reporter training 
● All EPS tech trainings, ongoing 
● Horizon Independent Study School, La Quinta, CA, Jan 2019 
● CTI Induction Coach training and Coaches’ Connections, ongoing 2018-2019 

 
Dr. Charles White-English; Middle School 

● CCIS - California Consortium of Independent Study, November 2018 
● Springboard trainings (2 days, 3 times), 2017 and-2018 
● Expository Reading & Writing, October 2017 
● All EPS tech trainings, ongoing 
● All Writing Across the Curriculum trainings at EPS, ongoing 
● Mandated Reporter training 
● EPS PBIS training for all staff, ongoing 
● Plato training, May 2018 
● Tech Training Day (Synergy, Kahoot), July 2018 

 
Ana Wilkes-EL Specialist 

● CELDT workshop August 16, 2017 
● English 3D August 30, 2017 
● CABE ELPAC Institute November 10,2017 
● 12th Annual Sound Grading Practices. November 29-30, 2017 
● Mandated Reporter training 
● All EPS tech trainings, ongoing 
● EPS PBIS training for all staff, ongoing 
● Beyond Teaching English. January 17, 2018 
● District Instructional Coach Every month 2017-2018 
● District Instructional Coach every month 2018-2019 
● CABE March 2018 
● Secondary CM  Leadership. June 18-22, 2018 
● ELPAC December 2018 
● District Write Spanish project 8 times per year 2017-2018 
● District Write Spanish project 8 times per year 2018-2019 
● California Consortium for Independent Studies. January, 2019 

 
Mari Worman-English 

● CCIS - California Consortium of Independent Study, November 2018 
● English Steering Committee meetings- October and November 2018 
● El Puente English meeting with District English Coordinator Katie Zelensky- August 2018 
● District-wide Tech Tuesday after school meetings headed by Rob Appel and Paul Scavo- 

several meetings during the 2017 and 2018 school years 
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Mari Worman-English (continued) 
● Mandated Reporter training 
● All EPS tech trainings, ongoing 
● All Writing Across the Curriculum trainings at EPS, ongoing 
● EPS PBIS training for all staff, ongoing 
● ERWC refresher course through the District-  2017 

 
 
Accessing the Common Core-additional professional development 
 
7. Goal #1: EPS Administration and Staff will establish and build collaborative connections with other 

independent study schools, and the state-wide professional organization, California Consortium for 

Independent Study (CCIS) in order to develop rigor and best practice for the Independent Study 

instructional modality for A-G courses. 

 
In addition to the above-mentioned El Puente teacher participation in the District-wide 
Professional Learning Communities on Common Core, El Puente faculty and the principal also 
attended CCIS in both Irvine and Santa Rosa as well as conducted visits of other Independent 
Study school sites. 
 
In the fall of 2018, two El Puente teachers (Mari Worman and Dr. Charles White) attended the 
California Consortium for Independent Study (CCIS) in Irvine, California.  
 
In January of 2019, three El Puente teachers (Ana Wilkes, Marcela Ospina, and Rod Atchley) 
and the principal, Eric Deleissegues, will be attending the CCIS in Santa Rosa, California.  
 
In addition, another El Puente teacher, Bill Wagener, visited the Horizon Independent Study 
School in La Quinta, CA, and was shown how they deliver A-G curriculum in an independent 
study format.  
 
Technology in the classroom 
 
3. Goal #5: EPS Administrators and Staff will insure that Chromebooks are used for a variety of 

instructional purposes including assessments, and that all students are instructed in their use. 

 

6. Goal #5: EPS Administration will plan to increase available technology and to provide a varied 

experience in the use of technology in the classroom for instruction and learning. 

 
This year, the staff has committed to using technology to a greater degree in the classroom.  All 
teachers have been attending monthly tech trainings but it hasn’t ended there.  With the support 
of our District Educational Technology Coaches, Paul Scavo and Rob Appel, many of our 
teachers have implemented technology in the classroom in various ways. 
[PD tech training agendas] 
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All teachers have a set of Chromebooks in their classrooms.  In addition, any El Puente student 
may check out a Chromebook from the main office to use at home.  As access to wifi networks 
can be an issue for some our students, El Puente has also made available free hotspot devices for 
students who have no access to wifi. 
 
El Puente teachers are using technology, realia, and other strategies in the classroom to bring the 
curriculum to life, such as: 
 
Dennis Alioto 

● Chromebook set now available to students for in-class research, writing, communication 
● Google Classroom now available to students for information, learning resources 
● Pacing guides now used in each subject area 
● Regular current events videos shown in class from various media sources (CNN, Fox 

News, Al Jazeera, etc) on political and economic topics.  Purpose:  To relate course 
content with real-world events, to generate interest in subject matter, to give students 
ideas for their semester research projects, and to generate regular class discussion. 

● Walking field trips to the National Steinbeck Center.  Purpose: relate the work of John 
Steinbeck with American political and socio-economic developments of his generation.  

 
Rod Atchley 

● Use of time-lapse camera to show processes such as Borax Growth 
● Course syllabi online 
● Use of realia such as wave generators (high-tech version and low-tech version) 
● 8 Upgraded laptops with better graphics and larger processing capability 
● LabQuests (super measuring device) 
● Frequency generator 
● Students have options to do regular assignments on paper or in a chromebook 
● Student can access online the EPS science website which allows them to see syllabus, 

rubrics, pacing guide, labs activities, and lessons 
● Google slide presentations for lessons 
● Cloze Notes (presentations with fill in the blanks) 
● Vocabulary quizlet 

 
Spectrophotemeter reading 

 Hydrogen light and creating 
 a graph of wavelength 

 for use in the science lab. 
 
 
 

[HR Lab Video] 
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Paul Cooper has tied his pacing guide into the assignments in Google Classroom, so that a 
student can move seamlessly from the list of assignments to the assignment itself.  The student 
can readily monitor his/her achievement and success in completing each course. 

● Google classroom for Health and projects 
● Students create Google slideshow  
● Synergy (while this tech tends to be heavily weighted for teacher use, it does have built in 

mechanisms for enhanced communication with fellow staff members, parents, and 
students) 

● Document cam (document delivery of course content and school related activities) 
● Chromebooks (for course navigation, research, document production, project 

development, and communication) [student sample HIV/AIDS project] 
● Overhead projector (video and document delivery of course content and school related 

activities) 
● First Aid and CPR gear for labs and practical applications (mannequins, supplies and 

equipment for First Aid and CPR labs) 
● Google classroom coupled with other Google applications (The creation of an online 

offering for Health class.  Google classroom has some complicated issues with regard to 
assignment completion that Paul Cooper was able to fix by integrating a shared student 
work folder in Google docs.) 

● Tech applications for course specific activities (Google slides or powerpoint 
presentations, Google forms for exams, and Lucidpress or other apps for brochure 
production.  These applications are used for a number of activities, but primarily for the 
creation of content-related presentations on alcohol abuse and depression and suicide) 

 
 
Jenifer Carr 

● Using SRI (Scholastic Reading Inventory) for reading assessment at beginning, middle, 
and end of year to chart growth 

● Began using district adopted English 3D program to teach Academic Language 
● Continued using WRITE units to support students essay writing across genres 
● Raz Kids (online leveled reading practice with quizzes) 
● BrainPop 
● Students applied for and received county library cards and learned how to access 

Overdrive and the Libby App to read online books 
● Accelerated Reader Articles w/quizzes 
● Accelerated Reader Program 
● esl_lab.com for ELPAC listening practice 
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Dave Doris is linking his pacing guide to Google classroom and modifying his pacing guide so 
that it also serves as the students Record of Assignment. 

● Google Classroom aligned to pacing guide and syllabus 
● Credit-by-credit breakdown of assignments 
● Specific criteria (differentiated instruction) for grades issued 
● Videos/lectures imbedded in Google Classroom (24-7 access) 
● Forum Questions tied to Chapter and State Standards (online option) 
● Quizzes tied to District Identified Power Standards 
● Daily Lecture tied specifically to pacing guide  
● Students take standards-based vocabulary assessment 

  
Dave Gross has created instructional videos for each concept in his pacing guide and has links 
for those videos within each assignment, thus flipping the classroom. 

● Researched supplemental material to support EPS math 
● Created instructional videos lectures to support Plato Tutorials 
● Created pacing guides for Math 1A, 1B, 1, 2, and 3 to help students keep on track 
● Using the Mathematics Diagnostic Testing Project (MDTP) out of UC San Diego to 

diagnose students current math skill level and determine areas of strength and area where 
improvement is needed  

○ MDTP develops and provides diagnostic tools and training to support California 
mathematics educators in preparing students for success in current and subsequent 
mathematics courses.  

● Working with Tina Forster to develop a math skills review program similar to Ms. Carr’s 
reading support program  

● Created hyperdocs for each assignment in Math 1A, 1B, 1, 2, and 3 to provide and 
organize links to all digital learning material. 

● Scanned, organized, and linked supplemental material for hyperdocs. 
● Hyperdocs contain links to videos and tutorials, links to problem set and answers, and 

links to formative practice quizzes and answers.  [example #1 video for instruction] 
● Using Google Classroom to organize and deliver the digital learning material 
● Using GoGuardian to monitor students online activity during class for content 

appropriateness and to determine when I may need intervene to help a struggling student. 
● Implementing the use of the Remind app to check up on student who are absent 

[example #2 video for instruction] 
 
Marcela Ospina 

● Mini-lessons are included in the study guide of each subject; Math or Spanish to expand 
students’ understanding of the subject. Students have access any time they are enrolled in 
these classes. 

● Students use the internet to research information needed to complete projects embedded 
in the curriculum, and they present them as Google docs or powerpoint presentations. 
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Marcela Ospina (continued) 
● Students use Google docs to present all the essays which are required in the WRITE 

project guide. Each Spanish class requires certain level of reading and writing, this is a 
way to improve their skills. 

● Additionally, NEWSLA, Brain Pop, are used in the Spanish classes as well as, the HISET 
in Spanish. 

● students have the option to follow an instructional video or consult with the teacher 
● Students or parents communicate with teacher via emails when absent or for clarifying 

questions. 
 
Toni Polakoff 

● Instructor provides academic interventions through Google doc samples of how to answer 
or how to frame answers for rhetorical reading activities within ERWC modules. These 
interventions are suited to an independent studies modality. 

● Students are required to complete an online unit on the structure of writing with 
courseware by PLATO. 

● Students submit their work for the CSU’s ERWC program through Googledocs that are 
reviewed and graded by instructor. 

● Students work collaboratively through some of the ERWC program, primarily in groups 
of twos or threes. 

● Students use the internet to research information needed to answer rhetorical reading 
questions from the required texts of the course, evaluate concepts and big questions 
addressed in the readings, and respond to literary elements in the reading excerpts and 
full length novel. 

 
Sunil Smith 

● Online activities/classes 
● Google classroom 
● PLATO courseware 
● Noredink 
● Newsela 
● Access to anything in the Learning Center 

 
Dr. Charles White 

● Google classroom for each course 
● Google forms for quick quizzes 
● Document camera to integrate visuals 
● Lots of youtube supplements 

 
Mari Worman is using Google classroom for most of the assignments in her classroom. 

● Google Classroom 
● Google forms 
● YouTube Videos 
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Mari Worman (continued) 
● Use of Projector  
● Chromebook requirement for class  

 
High School Equivalency (HiSET Prep) 

● Remind App 
● BrainPop 
● Quizziz 
● Google Classroom 
● Google Site 
● SumDog 
● Reading A-Z 
● EdPuzzle 
● Khan Academy 
● YouTube videos 
● Renaissance learning Star Test 
● Monterey County Library + Accelerated Reader [slideshow MCFLC & AR] 

 
Pacing Guides 
 
Every teacher has created a pacing guide for the subjects he/she is teaching.  More than just a 
syllabus, the student knows what is expected and when it is expected.  The goal is to have 
students complete ten credits every six weeks.  Although El Puente staff realizes that some 
subjects within the common core may take longer, the goal is still 10 credits in six weeks as an 
average.  A student can accelerate in some classes or be concurrently enrolled, thus maintaining 
average.  
 
Pacing Guide Examples: 
 

Dave Gross-Math 1A 
Dave Doris-US History 
Paul Cooper-Health 
Rod Atchley-Earth Science 
Marcela Ospina-Spanish Level 1 
Charles White-English 9 
Mari Worman-English 11 
Dennis Alioto-US Government 
Toni Polakoff-English 12 (AKA 7-8) 
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Intersession 
 
El Puente provides intersession instruction for students (often seniors) who are behind in credits 
or for students who want to accelerate their credit accrual.  Intersessions are offered during the 
summer, winter, and spring breaks.  Typically, students can earn up to ten credits depending on 
the amount of time and effort they put in. 
 

 
 
Writing Across the Curriculum 
 
1. [cont.] In addition, they will develop strategies for teaching writing across the curriculum that will 

facilitate the implementation of Common Core Standards in their classes. 

 
Last year, El Puente implemented a school-wide effort for writing across the curriculum.  It 
began with the introduction of the Write Institute unit on summary writing, which is utilized as a 
beginning-writing strategy in the District. 
 
Due to the pressing needs of Common Core as well as State assessments (SBAC & ELPAC), the 
focus this year was shifted to persuasive writing.  Teachers in each discipline felt this was an 
approach that had a place in every discipline and it is also the essay approach required when 
taking the HiSET writing test.  Furthermore, persuasive writing is the most common writing 
prompt in any test a student might have to take in the future. 
 
This year, El Puente teachers have been meeting every month to develop and implement a 
school-wide approach to persuasive writing.  Guided by Ana Wilkes, our EL Specialist, teachers 
have utilized the Constructive Meaning (CM) approach to teach students how to write an 
effective persuasive essay.  With summary writing, all assignments were uniform schoolwide. 
The approach to implementing persuasive writing retained the schoolwide writing assignment 
approach and added writing assignments that were developed by the each teacher and adapted to 
each content area.  The same CM templates and rubric were used schoolwide, but adapted to 
each content area.  Ms. Wilkes has also coordinated trainings on the calibration of the scoring of 
actual student essays using rubrics making both the delivery and the evaluation as consistent as 
possible school-wide. The next step will be to vertically align the writing and rubrics to provide 
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consistency and coherently increase the rigor as students progress through the Common Core 
curriculum at El Puente School. 
 
[El Puente Writing Rubric] 
 
[writing collaboratives agendas] 
 
[link to calendar] 
 
Math Assessment for all El Puente Students 
 
Beginning in the spring of 2017, all new students to El Puente were given a math diagnostic test 
to determine their level of math skills.  Beginning in the fall of 2018, all existing El Puente 
students in addition to any incoming students were given this math assessment.  Each student 
was given the Mathematics Diagnostic Testing Project (MDTP) out of UC San Diego.  This 
assessment yields both specific and aggregate results. 
 
The chart below shows the aggregate results from the Fall testing of the 128 El Puente students 
that were tested for Math 1 Readiness using the MDTP.  The skills listed are data analysis, 
probability and statistics; decimals; exponents; functions; fractions; geometry; integers; and 
linear equations.  The graph shows the percentage of students who have mastered each skill.  As 
an example, 36% of the El Puente students tested mastered functions.  Overall, the results show 
the need for additional remediation in almost all math skills for the students tested.  Based upon 
these results, the Math Department of El Puente would like to design and require a course that 
targets remediation in basic math skills. 
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Credit Summary Cards 
 
In the Fall of 2018, the counseling department began the roll out of credit summary cards.  The 
goal of the program is for all students to be aware of how many credits they have earned and 
what credits they still need to earn to graduate from high school.  
 
Every El Puente student will be issued a view binder with a yellow credit summary on cardstock. 
Each credit summary card has been personalized to that individual student and includes a visual 
representation of all credits earned.  Every student is to monitor his/her own progress toward 
earning credits and other graduation requirements.  Teachers will update the cards as credits are 
being earned.  

 
Example of the El Puente student credit report. 

 
In December of 2018, all seniors received their own personalized credit summaries.  The 
counselors put together a Google slide presentation that explained the purpose and process of the 
summary cards.  In the spring of 2019, all other El Puente students will receive their own credit 
summaries as well.  In addition, all new El Puente students will receive a credit summary and 
binder when they are enrolled. 
 
The purpose of the credit summary card is to build credit awareness in each and every student. 
Each student will know what he/she needs to do to get his/her diploma.  The yellow credit 
summary cards are designed to be easy to read and serve both as a record of accomplishment and 
a receipt for credits earned along the way.  Students can readily see what they have done, and 
what they need to do.  For the student, a completed card equals a diploma. 
 
[Google slide presentation on credit summary cards] 
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CTE and ROP connections 
9. Goal #3: EPS Administration and Staff will explore and add courses in CTE to allow students other 

options for courses and careers. 

 
El Puente already has an existing connection between our Basic Skills Lab for the high school 
equivalency certificate preparation and the Regional Occupation Program (ROP).  The Basic 
Skills Lab, taught by Alex Urciuoli, is physically located at the ROP center and students may 
concurrently enroll in both ROP courses and the Basic Skills Lab. As the ROP center is close to 
El Puente School, students from the diploma program may also attend ROP classes concurrently. 
New this year is an ROP course in Retail Sales and Retail Sales Co-op for El Puente students 
offered at the Salinas Education Center (SEC), making it so that the ROP class is being taught in 
the same building that houses El Puente.  In the spring, all El Puente students will participate in 
an online career assessment (Career Cruising) for pre-registration purposes for ROP classes.  
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 School-wide activities 
 
4. Goal #4: EPS Administration and Staff will provide and vigorously advertise and promote additional 

schoolwide activities to meet student needs and requests so that they will have a rich experience. 

 
Beginning this school year, a daily bulletin announcement is made every morning by the ASB 
Director with information about the different events taking place for El Puente students.  With 
both an active Senior Club and an ASB as well as many events coordinated by the counseling 
department, there have been many activities to announce. Below is a sampling of the events that 
have been promoted: 

Senior Club weekly meetings 
ASB weekly meetings 
Hiking Club meetings 
PBIS raffles 
PBIS poster winners 
College visits to SJSU and UC Davis 
Hartnell on campus to answer questions 
Student board representative recognition 
Senior Club taco sale 
Senior Club nachos sale 
ASB Halloween Movie Matinee 
ASB Candy Gram sale 
ASB hot chocolate and conchas sale 
ASB Holiday Movie Matinee 
El Puente ASB 

 
 

 
El Puente ASB 
 
This year, the dormant ASB at El Puente School was re-kindled.  The ASB is guided under the 
team leadership of Jeni Carr, EL Teacher; Jasmin Garnica, Intervention Specialist; Maria 
Laguna, Instructional Aide; Bill Wagener, HiSET teacher; and the newly hired Yuliana 
Camacho, Instructional Aide.  
 
EPS ASB is comprised of  ten students, although there are four students that comprise the core of 
the effort.  The first meeting was in September, with meetings most weeks, sometimes twice a 
week, for a total of fourteen meetings in the fall of 2018.   
 
[ASB roster] 
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There were two fundraisers.  At Halloween, the ASB promoted Candy Grams and ended up 
raising $162.00.  On December 7, 2018, the ASB had a hot chocolate and conchas sale that 
netted $90.00.  In the spring, the ASB will vote on what they want to do with the money they 
have raised.  However, more important than the money raised, the ASB has created events that 
are schoolwide, giving El Puente a sense of self.  The second fundraiser, the Abuelita hot 
chocolate sale, was created entirely by students.  Although the adults helped execute the sale, the 
idea, the slogans for the mini-posters, and the artwork and design of the large poster were created 
entirely by students. 
 

 
Students create hot chocolate poster (left). Hot chocolate sale in front of El Puente (right) 

 
In addition to the fundraisers, ASB has hosted two free movie matinees after school. On 
Halloween, the students got to watch a movie that they had selected through a survey.  ASB 
students made a long list of movies and that list was sent out to all EPS students.  EPS students 
that responded to the survey picked the movie.  The movie shown was Happy Death Day, which, 
to the surprise and delight of the adults, turned out to be an amusing combination of Scream and 
Groundhog Day.  
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Watching the Halloween movie (left).  Flyer for Holiday Movie Matinee (right). 

 
On the last full day before winter break, the ASB hosted another free movie matinee: our 
Holiday Movie Extravaganza featuring Elf, where even the freshly popped popcorn and the 
beverages were free.  Free cookies and candy canes were provided compliments of a generous 
donation from the Marina Grocery Outlet. 
 
 
El Puente Senior Club 
 
The goal of the Senior Club is to encourage a group of seniors to get together to participate in 
activities they enjoy, learn new skills, and meet new people.  Another goal is to organize two 
main events available to ALL seniors at El Puente School, including seniors from the HiSET 
program.  The two main events are Senior night and Senior’s celebration dinner. 
 

      
  
El Puente Senior club works alongside with the principal to fundraise money to pay for the 
transportation to the Senior Night event at Six Flags in southern California.  Last year, the El 
Puente Senior Grad Night trip to Universal Studios was a big success. Twenty students in total 
attended, twelve diploma graduates and eight from High School Equivalency. 

Back to Table of Contents 56 



The cost of the trip can be an obstacle to a student’s participation.  Consequently, a major focus 
of the fundraising by the Senior Club is to offset those costs so more students can participate in 
the end-of-year Senior Grad Night trip.  This year, the main fundraising festivity has been selling 
a lunch box each month.   Another fund-raising activity the Senior Club is trying is the sale of 
Jamba Juice cards.  This fund-raising activity is for seniors who need or want additional help 
paying for their senior night ticket.  Half of the proceeds in the sale of these cards will go toward 
that senior’s Senior Grad Night cost. 
 

   
El Puente students at Universal Studios, May 2018.                Flyer for May 2019 Senior Trip. 

 
This year, the Senior Club is planning a new event: the Senior Dinner.  To raise money for this 
event, the Senior Club has already staged two fund-raising activities.  In October, the Senior 
Club raised $320 in a Taco Sale and in November, the club raised another $160 in a Nacho Sale.  
 
[Senior Club minutes] 
  
 
PBIS overview 
 
Last year, the PBIS team at El Puente began planning for Tier 1 to be rolled out in the 2018-2019 
school year.  Even so, some activities were launched during the 2017-2018 school year.  Most 
notable was the student of the month luncheon where each teacher selects a student to be 
honored at a monthly luncheon.  This continues to be an ongoing monthly event at El Puente. 
Parents are invited and, after lunch is served, El Puente teachers present their student to the 
assembled group.  It continues to be a heart-warming experience for all who attend.  
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Students of the Month, November 2018 

 
In addition to the student lunches, the Wolf PACK core values (Persistent, Accountable, 
Courtesy, Kind) was disseminated and promoted in all classrooms.  Matrices delineating what 
these core values look like in the different education environments were developed by staff and 
posters were created.  The posters are now displayed in every classroom and throughout the 
school. 
 

 
 
In January of 2018, Jasmin Garnica became our new Intervention Specialist.  She also became 
our new Coordinator for PBIS.  In the fall of 2018, El Puente launched Tier 1 of PBIS.  Ms. 
Garnica holds monthly PBIS team meetings as well as keeping all staff updated at the monthly 
staff meetings.  She, as well as other PBIS team members, attend the PBIS trainings provided by 
the district and county office of education. 
 
[PBIS slide show] 
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El Puente paw prints.                               Box for collecting paw prints for raffles. 

 
An important element of PBIS Tier 1 is the positive recognition program.  At El Puente, we use 
Paw Prints to recognize student success and achievement.  Students earn Paw Prints from staff 
for behavior exemplifying any of the El Puente Wolf PACK core values.  Raffles are held 
approximately every week (on various days) where student’s names are randomly drawn. 
Winners get to choose from any of the El Puente swag on display by the counselors’ offices. 
Swag includes t-shirts, earbuds, water bottles, lanyards, backpacks, and MYO gift cards 
(provided by the Salinas MYO). 
  
 

  
El Puente “swag” on display by counselors’ offices. 

 
To reinforce the Wolf PACK core values, teachers have been implementing lesson plans 
school-wide.  Our first two lessons were poster contests for the concepts of Persistent and then 
Accountable.  Students looked up images and/or quotations about the concept and then created 
their own version of same.  In this way, students processed the meaning of each of these two core 
values.  It is a right-brain/left-brain activity.  Poster winners got their choice of an El Puente 
swag item. 
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Display of poster winners. 

 
[Accountable PBIS lesson plan] 
 
Our third PBIS lesson plan was in support of the holiday food drive.  As a class, students created 
a poster to promote Kindness (a core value) through giving during the holiday season.  Poster 
winners were used to decorate the food drive barrels.  Again, winners got their choice of El 
Puente swag.  
 

 
Food drive barrels wrapped with winning posters (left).  One of many student-created food drive posters (right). 

 
Teachers have found the Paw Prints as an excellent way to reward appropriate and positive 
behavior.  PBIS has helped create a school-wide environment that focuses each staff member on 
recognizing such behavior in a proactive way rather than admonishing reactively. 
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School Identity 
 
With the activities of the Senior Club, the ASB, and PBIS, El Puente has increased student 
involvement in activities outside of the classroom and El Puente now has a better sense of its 
own unique identity. 
 
College Visits 
 
Since the last WASC visit in early 2018, the counseling department has organized three college 
campus visits.  In both the spring and fall, El Puente students visited San Jose State University. 
Later in the fall, El Puente students visited UC Davis. 

 
El Puente students outside SJSU Student Union, 10/12/18 

 
On Friday, October 12, 2018, in conjunction with Mount Toro Continuation High School, 
nineteen El Puente students toured San Jose State University.  The students and their chaperones 
left the El Puente campus at 7:45 AM and did not get back until 10 PM. The schedule for the day 
was extensive and included the following: 

● A current SJSU student a tour of the campus 
● An admissions counselor presented an overview of the admissions process and special 

programs available for students who are first to attend college in their family 
● Lunch in the food court of the Student Union 
● Free time in Spartan store 
● Bowling and billiards in the basement of the SJSU Student Union 
● Presentation and tour from a career advisor of the SJSU Career Center 
● Tour of SJSU dorms by a dorm supervisor 
● Dinner at a pizza parlor a block off campus 
● Attendance of a SJSU women’s soccer game (SJSU won!) 
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On Friday, November 9, 2018, nineteen El Puente students, along with Mount Toro Continuation 
High School students, visited the University of California, Davis.  The students and chaperones 
departed from El Puente at 7:45 AM and returned at 9:30 PM.  Similar to the San Jose State field 
trip, the students had a full itinerary, which included the following activities: 

● College housing tour led by a UC Davis student 
● Lunch at the student Memorial Union  
● A self-guided walking tour of the campus 
● An admissions presentation that focused on the application process (applying right after 

high school vs. transferring from a community college), financial aid, campus life, and 
support programs 

● Free time in the UC Davis Shops 
● A tour of the Manetti Shrem Museum of Art where EPS students got to observe UC 

Davis students work, as well as the exhibition of Bruce Nauman 
● Dinner at Davis’s Pinata Mexican Grill  

 

 
  
Field Trips 
 
Some El Puente teachers have organized their own field trips relevant to the subject matter they 
teach.  The Spanish Language teacher, Marcela Ospina, took her students to the open house 
hosted by the Defense Language Institute in the Presidio of Monterey.  Dennis Alioto, the Social 
Studies teacher, took his students to the Steinbeck Center in downtown Salinas.  
 
 
In the spring, El Puente students attended the 
open house of CET, the Center for Employment 
Training in Salinas.  Earlier in the school year, a 
guest speaker from CET presented information 
about career opportunities to all three High 
School Equivalency classes. 
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College and Career Fairs 
 
On Tuesday, November 27, 2018, El Puente hosted the first College and Career Fair. Last year, 
El Puente held a student-led College Fair.  The College and Career Fair took place from 
8:30am-12:00pm. Every class attended the Fair at a scheduled time for 30-45 minutes. Before 
attending the Fair, students were given an assignment to prepare for the persuasive writing 
prompt that followed the event. Students were also given a questionnaire as a guide to get 
information from the college and career representatives that participated. El Puente had the 
following ten representatives participate in the event: 
 

● Monterey Peninsula College (MPC) 
● Central Coast College 
● Hartnell Community College 
● Kysmet Security 
● Navy 
● Coast Guard 
● Army 
● Salinas Fire Department 
● Retail Sales and Retail Co-op (Regional Occupational Program) 
● Salinas Probation Department 

  
 

    
Students attend the College and Career Fair at El Puente, November 27, 2018. 
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Connections to local Community College 
 
Once or twice a month, admissions staff from the Hartnell, the local community college, is on 
site at El Puente to answer questions and help El Puente students through the admissions process 
at Hartnell College.  El Puente is currently coordinating with Mount Toro High School for a 
student field trip to Hartnell College in the Spring. 
 

 
Example of flyers used to promote Hartnell at El Puente. 
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 Parent Involvement 
 
5. Goal #2: EPS Administration and Staff will explore effective methods of involving parent 

participation at the school site and district to include all stakeholders in the educational 

process. 

 
Parent involvement at El Puente has been improved on many fronts.  Every parent must 
participate in an El Puente orientation with his/her child as part of the enrollment process. 
[orientation slide show]  All orientations are conducted in both English and Spanish.  In addition, 
all parents of students under 18 must participate in the planning of his/her child’s individualized 
learning plan and sign the Master Agreement.  When appropriate, the Master Agreement was 
reviewed in Spanish with Spanish-speaking parents. 
 

 
Parents and students attend the orientation for El Puente on January 7, 2019. 

 
[school-parent compact} 
 
School Site Council 
 
Parents are active members on the School Site Council.  This year, we have three additional 
parents who volunteered to attend.  The School Site Council meets six times per year to review 
El Puente programs, the budget, the School Plan, the Safety Plan, and fulfill its other duties. 
 
[EPS SSC minutes-in reverse chronological order dating back to September 2017]  
 
Weekly Parent Meetings 
 
This school year (2018-2019),Janie Torrez, El Puente’s Community Liaison, has organized 
weekly parent meetings.  Every Thursday, Ms. Torrez invites parents for an informational 
meeting about El Puente or other information relevant to our community.  She includes a guest 
speaker as part of the presentation. Janie Torrez has also prepared a calendar of school events 
available in both English and Spanish.  [calendar] 
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[Parent Meeting agendas] 
[Parent Meeting sign in sheets] 
 
CABE (California Association for Bilingual Education) 
 
For the past three years, El Puente’s Community Liaison, Janie Torrez, has been taking a group 
of parents (total of seven so far) to California Association for Bilingual Education (CABE - San 
Francisco 2016, Anaheim 2017, Sacramento 2018)  This year, Janie Torrez will be taking a 
group of parents to CABE in Long Beach.  Parents attend various workshops at the four-day 
conference where they learn about how to communicate with school and better access services 
from the staff and administration.  They also learn how to better support their own children and 
bridge their success from home to school.  Upon return, Janie Torrez and the parent participants 
shares that information with other parents the DELAC (District English Learner Advisory 
Committee), the El Puente’s ELAC,  as well as El Puente’s School Site Council. 
 
[CABE slide show created by Janie Torrez and Oralia Camacho] 
 
El Puente ELAC (English Language Advisory Committee) 
 
At the monthly meetings, the EL Specialist, Ana Wilkes, presents information about  
the El Puente School Plan and other El Puente events and issues.  Ms. Wilkes also coordinates 
guest speakers and includes topics such as public transportation, health insurance for 
undocumented persons, CTE and ROP opportunities, and Safe Space from the Monterey County 
Department of Health (access to information about healthy relationships). 
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As part of some of the ELAC meetings, Ms. Wilkes holds Reclassification Celebrations to 
recognize the achievements of the students who have been reclassified based on their 
accomplishments. 
 

     
 
During ELAC meetings, parents are given opportunity to voice their concerns and make 
recommendations for improvements at El Puente School.  These recommendations are shared 
with the principal, Eric Deleissegues, the School Site Council, and staff meetings. 
 [parent recommendations from ELAC] 
 
In 2016-2017, a total of 64 individuals attended the El Puente ELAC meetings.  In 2017-2018, 
the participation number increased to 89, a 39% increase.  
 
[minutes for all meetings in the Fall 2018] 
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DELAC (District English Learner Advisory Committee) 
 
Our Community Liaison, Janie Torrez, along with our parent who was elected attends our 
District’s DELAC meetings four times during the year.  
  
Student of the Month Luncheon 
 
Another well-attended event that involves parents is our monthly Student-of-the-Month 
Luncheons.  These luncheons are filled with feel-good moments where El Puente students are 
recognized for their efforts in front of their parents and other guests.  
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 Student Support 
 
Special Education support 
 
Using diagnostic test information in both Math and Reading, the Special Education teacher, 
Sunil Smith, makes a preliminary assessment of how much support each student will need.  For 
those students who score high on the tests, Mr. Smith provides support in the general education 
classes while coordinating with the general education teacher.  For students who score low on 
their diagnostic assessments in either math or reading, an additional hour of support is provided 
in the Learning Center.  Mr. Smith coordinates with the student’s general education teacher as 
well as the ELD teacher and the EL instructional aide to create a supportive environment so that 
the student can be successful in his/her class.  As of this report, there are 26 students with IEPs 
(Individualized Education Plans) at El Puente, which is about 9% of the EPS student population. 
However, fifteen of the El Puente’s Special Ed students, 58%, are classified as English Learners. 
The EL instructional aide provides both support in Math and helps tutor in Spanish.  Mr. Smith 
monitors the progress of each Special Education student and increases support when necessary. 
In all cases, Mr. Smith works with the general education teacher to modify curriculum and 
method of instruction as appropriate in regards to the student’s IEP goals, strengths, and 
weaknesses.  
 

   
 
The Learning Center 
 
The Learning Center serves both English Learners and Special Education students who need 
extra support.  The teacher, Jenifer Carr, and an instructional aide help students with work 
assigned by their general education teacher.  The Learning Center has a library of AR 
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high-interest books curated by Ms. Carr.  There is a classroom set of Chromebooks that allow 
students to access their assignments on Google Classroom, Reading A-Z, BrainPop, Renaissance 
articles, and other support.  New this Spring will be the addition of the Renaissance MyON 
Reader program. MyON Reader is a student-centered, personalized literacy platform that offers 
unlimited access to thousands of enhanced digital books. Adjacent to the learning centers are the 
offices of the El Specialist, Ana Wilkes, and the Special Education teacher, Sunil Smith, which 
allows seamless access for both of these support individuals.  Connected  by an interior hallway 
is the HSE (high school equivalency) classroom.  As a result, El Puente HSE students have easy 
access to all the support of the Learning Center including the AR library and the expertise of Ms. 
Carr and her Instructional Aide. 
 
EL Specialist 
The El Specialist Ana Wilkes, assumes a lead position on student learning focused on English 
Learners (ELs). Ms. Wilkes coordinates the implementation of the English Learner Master Plan. 
She works collaboratively with other base program and categorical staff to insure that EL 
students receive a coordinated set of services that facilitate the acquisition of English, grade level 
achievement in all core areas and the enhancement of their self-esteem. 

Performance and responsibilities of the EL Specialist: 

● Oversee EL instructional programs and insure that appropriate interventions are provided 
for ELs and RFEPs, in particular long-term ELs. 

● Insure that appropriate planning and delivery of services takes place base on individual 
needs 

● Plan professional staff development for teachers of ELs with site administration 
● Assist teachers of ELs to conduct appropriate formal and informal diagnostic assessments 

of ELs. 
● Monitor results of El student learning, focused on core subject areas. 
● Assist teacher staff in the use of EL data for instructional decisions. 
● Work with teachers to develop systematic support for ELs not mastering learning 

objectives 
● Assist site administration with EL parents involvement planning and ELAC meetings. 
● Participate on District’s El job alike meetings. 
● Coordinate the State mandated testing for English Learners and reclassification process. 
● Provide parent/staff/student consultation as needed (student placement and waivers.) 
● Assist with the hiring and placement of bilingual Instructional aides.  

[Google slide presentation of El Specialist] 
 
504 
Some students come to El Puente with 504 plans.  In that case, we follow the plan.  If any 
adjustments are necessary for the independent study setting, there is a process that involves 
meeting with  the parent and the student where the plan is modified and approved. Other times, 
the possible need for a 504 plan is identified by the student, the parent, the teacher, the 
Intervention Specialist, or some other staff member.  The process first involves an SST where the 
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team discusses interventions that have already been tried and other possible interventions are 
brainstormed.  Once all of the preliminary steps have been followed and the Team believes a 504 
plan is appropriate, the 504 plan is developed.  Once developed, the 504 Plan is disseminated to 
the teachers of the student.  Furthermore, a designation in the school’s information system, 
Synergy, is placed so that the next teacher can readily see that the student has a 504 plan. 
Currently, there are 24 students at El Puente with 504 plans, which is 8.5% of the total student 
population. 

  
 
Sticks N Stones 
Sticks N Stones provides counseling services to El Puente students once a week.  A student can 
self-refer or any staff member can refer a student for possible services.  If a staff member refers a 
student, the Intervention Specialist meets with the student to determine if, in fact, they are 
interested in the counseling services. Sylvia Chairez, the Sticks N Stones counselor, provides a 
wide variety of services that ranges from a brief ad hoc counseling session to ongoing sessions. 
The counselor provides support services to deal with grief and loss, exposure to domestic 
violence, drugs, anxiety, depression, thoughts of self-harm, separation from parents, or any 
number of emotional challenges a young individual might face. 
 
Community Human Services Drug and Resource Counselor 
Ariana Lopes, the Drug and Resource Counselor provides support services for El Puente students 
who are in some way affected by drug abuse.  Ms. Lopes also conducts the YATV (Youth 
Alternative to Violence) classes that meet weekly. 
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Monterey County Behavioral Health Services 
El Puente also has access to Ashley Butler of Monterey County Behavioral Health Services.  In 
many cases, this is a continuation of services the student was receiving in his/her previous 
educational setting.  New students are referred to these services through the Intervention 
Specialist.  As Ashley Butler is on campus every day, students with more frequent needs are 
normally referred to her. 
 
 
Weekly Progress Reports 
Although El Puente School is not yet implementing Tier 2, the Intervention Specialist, Jasmin 
Garnica, has set up a procedure for students who need additional monitoring and encouragement 
similar to the CICO (Check-in, Check-out) procedure used in PBIS Tier 2.  At El Puente, most 
students have only one teacher at a time.  At the end of every week, the student checks in with 
his/her teacher to assess the week’s accomplishments and if the student reached his/her credit 
goal.  This report is then taken to the Intervention Specialist where she provides feedback on 
successes or what’s not working.  Weekly Progress reports are one intervention used for students 
who are not performing and/or attending.  
 
Student surveys  
 
8. Goal #6: EPS Administration and Staff will plan and conduct a follow-up program survey of students 

who have completed courses or graduated from EPS in order to ascertain how students have benefitted 

from attending the school and to identify data to be used in improvement processes. 

 
The Intervention Specialist, Jasmin Garnica, uses Google form to disseminate the senior survey 
to all El Puente graduates.  The survey collects information about each student’s assessment of 
his/her time at El Puente as well as his/her future plans.  
 
Student surveys have also been used to gauge student interest about and gather suggestions about 
PBIS incentives (El Puente swag); what students would like to see at the College & Career Fair; 
students’ preference of wolf logo; and what movie students wanted to see at the Halloween 
Movie Matinee. 
 
The Google form survey has also been used by teachers to get feedback from fellow faculty 
members about the bell schedule and the implementation of scheduling by cohorts. 
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Drop outs 
 
Additional Areas provided by 2018 Mid-Cycle Review Visiting Committee: 

5. The Administration and Staff of EPS and SUHSD will together review and analyze the 

EPS dropout rate to determine how dropouts can be prevented. 

 
El Puente School serves as one of the “safety nets” for all of the other schools in the District. 
Consequently, many of the students who come to El Puente are students at risk of dropping out. 
Unlike many other independent study programs, El Puente does not have threshold requirements 
for admission.  A student does not have to have a minimum reading level or be “on track” in 
terms of credits.  The reality is that many El Puente students enter El Puente at risk for dropping 
out.  The challenge is to provide enough support for these students so that each one can be 
successful.  As mentioned elsewhere in this report, daily attendance is required, the school day 
has been lengthened, a priority has been placed on Common Core, and increasing reading skills 
has been targeted.  All teachers have developed options for students to access online support. 
There is an ELD lab/learning center that provides support to English Learners, Special Education 
students, and High School Equivalency students.   In addition, the High School Equivalency 
program provides a “safety net” for El Puente students who are too far behind in credits to make 
the diploma path a viable option.  The focus on improving reading skills, emphasis on Common 
Core, and learning persuasive writing build up the foundation skills necessary to pass the HiSET 
tests.  Some El Puente students, due to time conflicts with their job, transfer to the Salinas Adult 
School (housed in the same building as El Puente), which can better accommodate their work 
schedule. 
 
Flexibility and rigor 
 
Additional Areas provided by the 2015 Visiting Committee: 

2. To be included as a Task in Goal #1: The Administration and Staff of El Puente 

School will plan, develop and implement a more rigorous curriculum to allow capable 

students to accelerate their learning and achievement to reach levels commensurate 

with their abilities and future school and career plans.  

 
All teachers within the Common Core have been coordinating with the District Steering 
Committee to adapt the District curriculum to Independent Study format.  The school day has 
been lengthened and by employing a wide variety of digital access and support to the curriculum, 
students are better able to accelerate their learning or take more time if necessary.  The goal is to 
maintain the rigor of the A-G curriculum while maintaining the flexibility which is the hallmark 
of the independent study program.  
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 The WASC process  
 
Additional Areas provided by 2018 Mid-Cycle Review Visiting Committee: 

1. The Administration and Staff of EPS will insure that there is a robust, collaborative 

and ongoing WASC follow-up process in place, and that there are clear and appropri- 

ate roles and responsibilities for each certificated teacher and staff member and all 

stakeholders. It is highly suggested that the Principal and Self-Study Coordinator and 

interested teachers participate as members of a WASC Visiting Committee prior to the 

school’s next full Self Study. 

 
The process of school improvement is ongoing at El Puente School.  For detailed information, 
please see Chapter 3 for the overview of the WASC process and the stakeholder participation for 
this special visit.  
 
The Self-Study coordinator, Bill Wagener, fellow WASC leadership team member, Jenifer Carr, 
and the principal, Eric Deleissegues attended the webinar, Working Toward Coherence; Aligning 
the ACS WASC, SPSA, and LCAP, in September, 2018. 
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 Chapter V: Schoolwide Action Plan Refinements 
 
The El Puente Schoolwide Action Plan has been aligned to focus on our key initiatives 
developed during the WASC process.   As you will see in the plan, Writing Across the 
Curriculum, increasing student involvement through PBIS activities and field trips, and using 
teaching methodologies that support access to the Common Core are a crucial part of the plan. 
 
[El Puente Schoolwide Action Plan] 
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 Appendix 
 
[2015 Self Study] 
[January 2018 WASC Mid Cycle Report] 
[Jan 2018 WASC Mid-Cycle VC Report] 
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